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1. CALL TO ORDER: 
 

2. CITIZEN COMMENTS: 
 
Members of the public are invited to comment on any items not on the agenda (five 
minutes per person time limit, please).  Comments relating to specific items on the 
agenda should be deferred until that point in the meeting. 
 

3. NEW AGENDA ITEMS: 
 
Pennsylvania Act 65 requires the posting of agendas on the Township website 24 hours 
before a meeting. Only emergency and de minimus items, and items for discussion only, 
can be added to the agenda by a majority vote of the Board of Supervisors.  
 
If the Board has any items they wish to add to the agenda, they should discuss them at 
this time. 

 
4. MID-YEAR FINANCIAL UPDATE: 

 
The Township Manager will provide the Board of Supervisors with an overview of the 
current municipal budget including revenue and expenditure trends.  
 
Recommendation: Discussion item. 
 

5. UPDATE ON PEOPLE, PARTNERSHIPS, AND PROJECTS: 
 

The Township Manager will provide the Board of Supervisors with an update on the 
topics of people, partnerships, and projects. These three categories account for the 
majority of the Township’s General Fund budget.  
 
People - The Manager prepared several memos to facilitate discussion on several topics 
related to Staffing: 
 

• Recruitment and Retention 
• Establishment of Payscales 
• Proposed Changes to the Township’s Personnel Policy 
• Proposed Personnel Changes 
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Partnerships – The manager will provide an update on the Township’s support of the fire 
company. 
 
Projects – The manager will provide an update on several current and future projects, 
including: 
 

• Tar and Chip in alleyways 
• Digitizing Township records 

 
Recommendation: Discussion item. 
 

6. WEBSITE UPGRADE: 
 
Over the past year, staff have been looking into options for comprehensively updating the 
Township’s website. Staff undertook this process for several reasons, including the 
following: 
 

• The Township’s website was last overhauled around 2013. Some residents and 
Board members have commented on it being outdated and difficult to navigate. 

• Our current website host has limited capacity to re-design our website, and 
limitations on the functionality that can be added. 

• The Township’s website must meet ADA accessibility requirements for web and 
mobile content by August 26, 2028. 

  
Due to our small staff size and limitations, we have primarily investigated website design 
and hosting platforms that specialize in helping local governments. Several of these 
companies provide tools to help ensure that uploaded content meets the newest ADA 
compliance requirements. These companies also adapt their website offerings and 
formats on a regular basis, allowing for greater customization. 
 
Staff are recommending that the Board of Supervisors include funding in the 2027 budget 
to design and implement a new website. Staff will provide an overview of general costs 
and options that have been explored so far. 
 
Recommendation: Discussion Item. 
 

7. FACILITIES IMPROVEMENT PLAN: 
 
The Township Manager will provide the Board of Supervisors with an overview of a 
facilities improvement plan, with a recommendation that projects from this plan be 
incorporated into the upcoming Capital Improvement Plan. 
 
In addition, the Board should also discuss if there is any interest in pursuing the 
installation of solar panels. Following the termination of the SPPA, several solar 
developers/consultants have contacted the Township about the installation of solar panels 
on the maintenance building and/or office building. Several of these firms are 
recommending that if the Township is interested in investing in solar energy, there are 
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still programs available to help offset the cost of installation. If the Board is interested in 
considering solar on any of our facilities, Staff can contact these firms and request 
additional information. 
 
Recommendation: Discussion Item.  

 
8. 2027 BUDGET PREPARATION: 

 
Over the next few weeks, Staff will begin drafting the 2027 budget with the goal of 
completing a draft budget by early October. The Township Manager will be attending the 
ICMA Conference in mid-October, so Staff is recommending that the Board conduct 
budget review sessions on October 14th and October 28th at 7 p.m. (Wednesdays).  If 
needed, the second date could be shifted to November 4th at 7 p.m. (Wednesday), but this 
schedule would reduce the amount of time to finalize any last-minute changes to the 
budget. 
 
Recommendation: Discussion Item. 

 
9. ADJOURNMENT: 
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