HARRIS TOWNSHIP

Tost Office Box 20, 224 Fast Main Street, Boalsburg, PA 16827 (814) 466-6228
Jebsite: http:/ /hattis.centreconnect.org (814) 466-3396 Fax
TO: Board of Supervisors
FROM: Amy Farkas, Township Manager
RE: 2014 Operating Budget
DATE: October 16, 2013

[ am pleased to present the 2014 Operating Budget to you.

For the first time in several years, I'm pleased to say that we are optimistic about where we stand
financially. Our real estate transfer tax is up, our expenditures are steady and we should see a
rebate from our new health insurance provider.

Our financial picture is a tribute to the decisions made by the Board of Supervisors over the last
5 yeats. In that time, we've moved our health insurance to a self funded cooperative that bases
our rates on our claims expetience and that has the possibility of returning us funds in a good
claims year. This has also largely insulated us from the hefty increases commercial health
insurance providers are passing on as a result of the Affordable Health Care Law.

We also practiced a lot of austerity and learned how to complete projects without relying solely
on Township funds. A good example of this is Harpster Park, which saw its first phase
completed in 2013 by an Eagle Scout using funds from the developer. The project came in under
budget, leaving funds for phase 2.

Lastly, the Boatd and the other elected officials in the Centre Region asked the Centre Region
Council of Governments to practice the same austerity in their budget. This translated into a 2.38
percent increase in our contribution for 2014. Given that the COG makes up a third of our
budget, keeping these increases to a reasonable amount will benefit our bottom line.

Financial Outlook
Though we are optimistic about where we are financially, we still need to continue to be fiscally

conservative as we plan for the future. We are still living in economically uncertain times, as the
cconomy continues to rebound. We need to continue to practice sound financial planning as we
look to the future.

We are not budgeting a transfer into our Capital Reserve Fund in 2014. This is because our fund
balance is projected to be too low to support the transfer. The Township needs to be in a position
to make this transfer yearly, as this money is used to replace equipment and for emergencies.



The Board should also be aware of the effect of the Emerald Ash Borer on the Township. The
Shade Tree Commission is in the process of completing an inventory of all of our trees, which
will give us a better idea of the number of ash trees in the Township and the condition of each
tree. We do expect to lose a significant number of ash trees to the disease, which will translate

into the need for additional funds for removals and plantings.

A Look Ahead
The Township enters 2014 with a large project on the horizon - the construction of a new
maintenance facility. This new building, which has been discussed for over 20 years, will finally

allow us to house all of our equipment and supplies in one secure location.

On the road side, we will overlay Montclair Lane from Kathryn Street fo the end and West Drive
from Homestead Lane to Torrey Lane. With the assistance of a Liguid Fuels grant from Centre
County, we will comiplete much needed repairs and upgrades to Smith Lane. We will also work
with an adjacent land owner to install a drainage swale to divert water away from the road

surface.

On the parks side, we will finish the redevelopment of Fasick Park with the installation of a
walkway from the Elksview Townhome Community to the park. This project will be completed
with assistance from a class at Penn State.

Finat Thoughts
I receive numerous compliments about our staff from residents during the course of the year.

They are hard working and dedicated to providing the best service to our residents. We are
fortunate to have such a dedicated group of employees working for us.

I would be remiss if I didn’t single out Anya Vovchenko, our new Finance Assistant. Anya
replaced our long time Finance Director, who retired in June. She jumped into her first budget
with confidence and did a wonderful job. I look forward to having her on our team as she
continues to grow in her position.

As always, please do not hesitate to call or email me if you have any questions about the budget.
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11/6/20138:46 AM

reviexp |Title Sub Program # Subtitle
1 JRevenues {Tax Revenues Income Tax General Fund 46.00%
PLCB General Fund 0.06%
PURTA General Fund : 0.12%
Real Estate Tax General Fund 618,313, 34.35%
Real Estate Transfer TaxyGeneral Fund 133,705} 7.39%
Revenue-Other Cable Franchise Fees  |General Fund 78,38 4.51%
Code Violations General Fund 0.66%
COG Lease General Fund 0.94%
Engr. Fee Relmb, General Fund 0.39%
In-Lieu-Forest General Fuad 0.69%
In-Lieu-PSU General Fuad 0.49%
Interest General Fund 0.05%
Police - Prior Yr. Reim. |General Fund
Sewage Fee Reimb, General Fuad 0.40%
Zoning Permits & Licens{General Fund 1.08%
Fire Company - Bookkee Gene_ra'l-'Fﬁﬁd. T 0.06%
Tax. & Pension Relamb. :|General 2.27%
Marcellus shale revenue|Ge; 0.27%
Tussey Bus Sve. B othier fGeneral Fund 0.24%
Transfers: . Transfers from other fufGeneral Fund *
Revenues Total 100.60%
Expenditu{Govt. Services 11 [Supervisors 2.66%
Administration 12 |Administration & Manageaenk 28.26%
Celebrations 24 |Memorial Day Supplies 0.01%
Memorial Day Payroll 0.23%
Finance 13 [Financial Administration 1.89%
14 |Fax Collection 1.50%
Mafntenance 18 [Physical Plant 0.91%
741 | Public Works2 0.41%
Professional Sves 15 [Township Schicitor 0.63%
17 |Towmship Engineer 1.84%
Public Safety 31 |Police Services 20.41%
32 |Zoning & Ordinance Enforcement §: 3.29%
33 [Sewage Enforcement ; 0.49%
Public Works 41 {Piblic Works2. 5 0.33%
42 [Road Maintenance 6.07%
Snow and loeControb i Tl 0.62%
43 |Traffic Signs & Signals 1.05%
44 {Equip.Maint. 1.59%
45 |Parks & Grounds 2.42%
62 |Roads
Regional Programs 29 [OG 24.39%
72 [CATA - By 1.50%
Expendltures Total 1, 933 853 1,902,087 100.00%
Ending Fund Baiance {projected to 12131!201




10/24/201310:53 AM

Fur{rev/exp |Title Sub Program # Subtitle
# Revenud Tax Revenues Income Tax General Fund
PLCB General Fund
PURTA General Fund
Real Estate Tax General Fund
Real Estate Transfer T|General Fund
Revenue-Other Cable Franchise Fees {General Fund
Code Yiolations General Fund
COG Lease General Fund
Engr. Fee Reimb, General Fund
In-Lieu-Forest General Fund
in-Lieu-PSU General Fund
Interest Generat Fund
Police - Prior Yr. ReimGenerat Fund
Sewage Fee Relmb.  |General Fund
Zoning Permits & Lice|General Fund
" 'Fire Company - BookkiGenerak fund
- Tax & Penston Reimb,]GEneral Fund
Marcsllus shale reven{Generat Fupd -
“Tussey Bus Sve.& othelGenerat Fund
“Yransfers. . ] Transfers from other {Ganetal Fund 3,000, i ;
Revenues Total (1,817,550} {1,639,170) {1,865,326) {1,847,380)
Expend] Govt. Services 11 |Supervisors 49,9640 0 35,038 AR 50,561
Administration 12 |Administration & Management : 446,465 : 37,061
Celebrations 24 [memorial Day Supplies
Memorial Day Payroll
Finance 13 [Financial Administration
14 |Tax Collection
Maintenance 18 |Physical Plant
i A1 {Public Worksz.
Professional Sves 15 {Township Seficitor
17 {Township Engineer
Public Safety 3i |Police Services
32 |Zoning & Ordinance Enforcement
33 |Sewage Enforcement
Public Works 41 {Public Works2 i
42 {Road Maintenance
Snow and loe Contrel 0
43 {Traffic Signs & Sigeals
44 {Equip.Maint.
4% FParks & Grounds
62 [Roads
Regional Programs 11 [CGG
22 [CATA
Expenditures Total
Deginning Fund Balance (projected fo 12/31/2013)
E£nding Find Balance {projected to 12/31/2014)-5irimiiioiaidins

46.00%
0.06%
0.12%

34,35%
7.39%
4.51%
0.66%
0.94%
0.39%
0.69%
0.49%
0.05%

0.46%
1.08%
0.08%
2.27%
0.27%
0.24%

100.00%
2.66%
28,24%
0.01%
0.23%
1.69%
1.50%
0.91%
6.11%
0.63%
1.84%
20.41%
3.29%
0.49%
0.33%
6.67%
0.62%
1.06%
1.68%
2.42%

24.40%
1.50%
160.00%




Funjreviexp |[Title Sub Program # Subtitle
1 |Revenues [Tax Revenues Income Tax General Fund 46.00%
PLCB General Fund 0.06%
PURTA General Fund 0.12%
Real Estate Tax General Fund 34,35%
Real Estate Transfer TaxGeneral Fund 7.39%
Revenue-Other Cabte Franchise Fees  |General Fund 4.61%
Code Viotations General Fund 0.66%
COG Lease General Fund 0.94%
Engr. Fee Reimb, General Fund 0.38%
In-Lieu-Forest General Fund 0.69%
In-Lieu-PSU General Fund 0.49%
Interest General Fund 0.05%
Police - Prigr Yr. Reim, ]General Fund
Sewage Fee Reimb, General Fund 0.40%
Zoning Permits & Licens ! 1.08%
Fire Company.: BookkeelGe 3,200) 0.08%
Tax & Penston Relmb. 41,987 2.27%
Marcelius shale revenie|G 0.27%
Tussey Bs Sve.& othe g {4,500) 0.24%
Transfers o [ Transtérs from other furjGeneral Fund & (3:000) 50 S i 1
Revenues Total 39,170) (1,862,326) (1,847,380} 100.00%
ExpenditulGovt, Services 11 jSupervisors 35,8 43, 42461 261%
Administration 12 |Administration & Management b1: 28.33%
Celebrations 24 IMernorial Bay Supplies 0.01%
Memorial Day Payrofl 0.24%
Finance i3 [Financial Administration 1.70%
14 [Tax Coltection 1.51%
Maintenance 8 [Physical Plant 0.91%
oot pubtic Works2 i 0.41%
Professional Svcs 5 [Township Solicitor 0.63%
17 [Towaship Engineer 1.86%
Public Safety 31 |Police Services i 20,20%
32 |Zoning & Ordinance Enforcement | 3.30%
33 [Sewage Enforcement 0.49%
Public Werks 41 [Puble-Works2: s 0.33%
42 [Road Maintenance 6.09%
Show and e Centrol -7 0| 0.63%
43 [Traffic Signs & Signals 1.06%
44 [Equip.Maint, 1.65%
45 [Parks & Grounds 2.43%
42 [Roads
Regional Programs 21 |{COG : 24.45%
22 |CATA 21,69 28402 1.50%
Expenditures Total 1,528,440 1,895,807 100.00%

10/15/20135:12 PM
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Revenues
General Fund

ProgFunding So.Title: - ~Sub Program# .. %0 - Budget 1313 YTD Actual - 13 by Yr End - Budget 14
1
General Fund
Tax Revenues
Income Faxes {830,751) (675,384) {837,690) (849,859}
Real Estate Tax {618,313) {589,061) {596,861) {634,608)
Real Estate Transfer Tax {133,705) (128,671) {136,571) (136,571}
PURTA {2,443) {2,302} (2,302) {2,302}
PLCB (800) (1,200} (1,200} {1,200)
Revenue-Other
Zoning Permits & Licensas {13,826) {21,122 {18,003} {20,600}
Cable Franchise Fees {78,385) {62,438} (83,250) {83,250}
Code Violations (15,778) {10,443} {12,183} {12,183}
Interest {992) {750} (1,000) {1,000}
COG Lease (17,387) {13,040} {17,387) {17,387}
Palice - Prior Ye. Reim. {22,625} {22,625}
In-Lieu-Forest {12,698) {12,688) (12,698) {12,698}
In-Lieu-PSU {9,083) {794} {9,083) (9,083)
Engr. Fee Reimb. (6,465) {5,795) (7,243) {7,243}
Sewage Fee Reimb. {20,230} (5,746) {7,183} {7,362}
Fire Company - Bookkeeping svc {1,200} 0 (1,200} {1,200}
Tax & Pension Reimb. {44,813} {32,341} (41,987} {41,987}
Marcellus shale revenue (6,181} {4,946) (4,948) {4,246)
Tussey Bus Sve.& other misc. {4,500) {46,914} (48,914) (4,500}
Transfers
Transfers from other funds 6 {3,000) 0
Grand Total {1,817,649) (1,639,170) (1,862,328) {1,847,380)

10/15/201311.57 AM A1



Revenues
Other Funds

Program.Funding Source . s Sub Program #07  Budget 13 13 YTD Actua): 13.by Yr.End . Budget 14
Light Fund
Tax Revenues
Real Estate (8,727.40) (6,421.84) (6,771.84) (6,926.19)
Revenue
Interest {0.40) {0.34) {0.45) (0.45)
Interfund transfer 0.00
Light Fund Total {8,727.80) (6,422.18) (6,772.29) {6,926.64)
3
Fire Hydrant Fund
Tax Revenues
Real Estate (16,744.17) (18,250.80%  (18,611.80)  (16,818.13)
Revenue
Interest {0.41) {0.21) {0.28) {0.28)
Inferfund fransfsr 0.00 0.00
Fire Hydrant Fund Total {16,744.58) (18,251.01) {18,612.08)  (16,819.41)
4
Fire Equipment Fund
Tax Revenues
Reat Estate (225,583.53) (225,639.00)  (226,303.09) (231,954.31)
Revenue
Interest {94.24) (44.31) {59.08) {59.08)
Grant (43,385.05} (45,082.78)  (45,982.78)  (43,385.05)
Fire Equipment Fund Total (269,062.82} {271,666.18) (272,344.85) (275,308.44)
30
Capital Reserve/Equipment Fund
Revenue
Interest {714.86) {708.00) {708.00) {708.00)
interfund TX
IFX {49,000.00) {40,000.00} 0.00
IA Fees - CD
Fees 0.00 .00 0.00 0.00
Capital Reserve/Equipment Fund Totat {40,714.86) {708.00)  (40,708.00) (708.00)
35
State Fund
Revenue
Interest {29.59) {23.67) {29.59) {29.59)
Liquid Fuels
PA (119,319.99) (124,379.73)  (124,379.73) (118,299.68)
State Fund Total {119,349.58) (124,403.40)  {124,408.32) (118,329.27)

10/115/201312:42 PM A2



LINE ITEM DETAIL - GENERAL FUND REVENUES

TAX REVENUES

Earned Income Tax is levied at a rate of .5% for the Township, plus .95% for the
School District. This tax increases as the population and earnings of the
Township residents continue to grow. The tax is based upon Earned Income and
Net Profits of Township residents. This line item also includes tax collections for
the Local Services Tax which is based on the Township’s share of the tax levied
on individuals working in Harris Township. In 2009, this tax was raised from
$5.00 ($10.00 total) to $47.00 ($52.00 total).

Real Estate Taxes are levied at the Township’s millage rate on taxable real
property. The number is derived by taking the total assessed value of all taxable
property in the Township, as provided by Centre County, and multiplying by the
mil rate. In 2011, the Township's millage increased by .2 mills to 3.5 mills.

Real Estate Transfer tax is generated each time property is sold in-the Township.
The tax is based on the transfer price of the property times half a percent.

Other Tax Revenues come from the Public Utility Realty Tax and the Alcohol
Beverage Tax.

OTHER REVENUE SOURCES

Zoning Permits & Licenses include permits issued to transient retailers,
driveway zoning application fees, zoning hearing board fees and subdivision plan
fees. Sign licenses are issued for various signs in the Township and are generally
renewed every 3 years.

Cable franchise fees are paid to the Township on a quarterly basis as per the
Township’s agreement with Comeast. This fee is based upon the number of
subscribers in the Township and the gross revenues realized by the cable company
from the residents.

Code Violations are received from the District Magtstrate’s office for citations
that the police issue in the Township. The Ordinance Enforcement Officer issues
citations for violations of the Township’s ordinances.

A3



Tax Collection Reimbursements consist of tax collection cost sharing with the
State College Area School District, Centre County government, fire department,
and fire hydrant funds. The school district shares in the collection cost for real
estate taxes. Revenues are also realized from charging finance agencies for tax
certification fees.

Interest Earnings come from the Township’s strategy of investing funds in
varjous financial instruments. For example, the bulk of funds realized from real
estate tax collections are received in April of each year. These funds are invested
until needed later in the year. The Township has seen its interest earnings
decrease over the last few years, as interest rates have been repeatedly cut by the
federal government in an effort to stimulate our economy.

COG Lease is paid to the Township for COG’s lease of the new building,
Police Service reimbursement is for hours budgeted but not used in the prior year.
Bureau of Forestry is an in-lieu fee based upon the amount of forest land in the

Township. The Township receives $.80 per acre from the state. The in-lieu money
is being paid partly from gambling revenues.

PSU Contribution is based upon the fee-in-lieu agreement between the County,
several municipalities and Penn State University.

Engineering services are reimbursements from various developers for work done
by our planner and engineer on plans throughout the year.

Tussey Mountain is a reimbursement for extended CATA bus service to the ski
area. :

On-site Sewage are reimbursements for work performed by the sewage
enforcement officer during the year.

Mareellus Shale Revenue is received annually from the state. When Act 13 was
passed in 2012, it included money for municipalities in counties with active wells.
The money is based on the total amount of well revenue collected statewide.

Ad




LINE ITEM DETAIL - OTHER FUND REVENUES

LIGHT FUND

Real Estate Light Assessments are based upon $.40 per front foot and are
charged to residents who live in proximity to street lights. This assessment is
billed as part of the property tax bill,

Interest Earnings result from investment of the light fund revenues.

FIRE HYDRANT FUND

Real Istate Hydrant Assessments are based upon a .0015 mil charge on those
property owners within 780 feet of a hydrant.

Interest Earnings are from the investment of the fire hydrant funds. -

FIRE EQUIPMENT FUND

Real Estate Taxes are based upon a rate of 1.3 mils. It is assessed on all property
owners in the Township. :

Interest Earnings are from the investment of the fire equipment funds.

CAPITAL RESERVE FUND

Capital Reserve fund revenues consist of money transferred from the General

Fund, This money is set aside and allowed to accumulate for the purchase of new
and replacement equipment, as well as other emergency contingencies. Given our
projected fund balance at the end of 2014, we are not budgeting a transfer into the

Capital Reserve Fund.

Interest Earnings result from the investment of the capital reserve fund into
various financial instruments. :

AS




STATE FUND REVENUE

Liguid Fuels disbursements from the state are received yearly and are restricted
for specific road maintenance uses prescribed by PennDOT. We added an
additional mile onto our Liguid Fuels road list in 2013.

Interest Earnings result from investment of liquid fuels money.

A6




Government Sevices
Supervisors

Title  J(AI}
Sub P Subtitle .3 GLE . Descriplion ... 5 Budget 43 13 YTD Actual: 13 by ¥r End 7 Budget
11
Supervisors
400
Payroll Exp. Supervisors
Generat Fund 9,375.00 7,031.25 9,375.00 9,375.00
4ih Fest
General Fund 500.00 500.00 500.00 600.00
Transportation to seminars, meetings
General Fund 2.000 03t 1,461 1,500
CNETY Contribution
Generaf Fund +7,712.00 13,238.25 {7,618.50  18,770.00
Contribution to Spring Creek Prof.
Genera! Fund 350.00 350.00 350.00 350.00
Heritage Museum Contr.
General Fund 3,711.26 8,711.00 8,711.00 8,949.75
BBG Vige Conserv
Genera! Fund 1,000.00 1,000.00 £,000.00 1,100.00
Sign - Townshlp Welcome {2010,2011,2012,2013}
General Fund 1,358.00 0.00 2,216.00
Conventions, seminars, luncheons
Generat Fund 1,400 521 832 1,300
Appreciation Dinner
Genera! Fund 2,300 2,051 2,051 3,000
Clearwater Conservancy w/MS4 expenses
Generat Fund 257 7ot 701 2,500
Economic development
Genera!l Fund 5,000 0 o
Friends of PA Military Museum
General Fund ] 4] 3] 1,000
[Supervisors Total e ] 4048385 35,037.9% " 42,617.13  50,560.75
Grand Total 49,963.65 35,037.99 42,617.13  50,660.75

10/24/201310:14 AM B.1




Government Services
Supenvisors

Tille  HAlY
31 ‘Description” ‘Funting Solirce: udget 13 713 YTD Act
i1
Supervisors
400
Payroll Exp. Supervisors
General Fund 9,375.00 7.031.26 9,375.00 9,375.00
4th Fest
General Fund 500.00 500,00 500.00 500.00
Transportation to seminars, meetings
General Fund 2,000 931 1,481 1,500
CNET Contribution
General Fund 17,712.00 13,236.25 17,616.50  18,770.00
Contribution to Spring Creek Proj.
General Fund 350.00 350.00 350.00 350.00
Heritage Museum Contr.
General Fund 8,711.26 8,711.00 8,711.00 8,0849.75
BBG Vlge Conserv
General Fund 1,000.00 1,000.00 1,000.00 1,000.00
Skgn - Township Welcome {2010,2011,2012,2013}
General Fund 1.358.00 0.00 2,216.00
Conventions, seminars, luncheons
General Fund 1,400 527 832 1,300
Approciation Dinner
General Fund 2,300 2,081 2,051 3,000
Cleanwater Conservancy witS4 expenses
General Fund 257 701 701 2,500
Economic development
General Fund 5,000 4] 0
Garden club
Generat Fund 804 804 804 0
{Supervisors Total | 50,767.65 35,841.99 43,421,113 49,460.75
Grand Total 50,767.65 35,841.99 43,421.13  49,460.75

10/15/201312:45 PM B.1




Government Services
Administrative

“‘Budget 14

Sub P Subtitle - GL# " Description - Budget 13::13.¥TD Actual > 13 by ¥r End
12
Administration & Management !
401
Payroll Exp. Mgr, Staff Asst.
General Fund 102,215.60 74,276.38 96.556.2¢  103,163.24
Office Supplles & Postage
General Fund 7,000.00 6,217.62 7,017.62 7.350.00
Telephone Expenses
General Fund 2,900.00 2,095.49 2,933.69 2,900.00
Transportation to seminars, meetings
General Fund 600.00 102.70 252.70 500.00
Legal Ads
General Fund 3,600.00 1,711.80 2,396.52 3.500.00
Rental-Office Equlp.
General Fund 3,926.81 1,748.25 2,188.31 2,185.31
Conventions & Seminars
General Fund 2,000.00 1,477.92 1,477.92 2,000.00
Lunch & Breakfast Meetings
General Fund 500.00 37400 523.60 500.00
Dues & Subscriptions
General Fund 3,800.00 4,576.21 4,676.21 4.000.00
Professional Services--appraisal, etc.
General Fund 0 0 800 0
471
General Obligation Term Bond-pringipal
General Fund 125,000.00 425,000.00 125,000.00 130,000.00
472
Genoeral Obligation Term Bond-interest
General Fund 11,812.88 7,528.84 10,038.45 9,064.61
486
Insurance & Bonding
Gueaeral Fund 56,891.00 £0,807.00 65,835.00 66,822.53
487
Employee Taxes & Benefits - Twp. Share
General Fund 61,220.47 61,377.10 79,790.23 59,955.00
Employee Health, Dental, Accident
General Fund 144,622.33 109,071.84 141,793.39  145,668.84
492
Transfar to Capltal Reserve {Equip. budget)
General Fund 40,000.00 0.00 40,000.00 0.00
tAdministration & Management Total - R | 565,989.18 - 448,465.45  681,279.94 - 537,609.52
Grand Total 565,988.18 446,465.15  581,279.94 537,609.52

11/5/20138:44 AM B.2



Government Services
Administrative

Sub F Subtitle Deseription - “Funding Seurce i1 Budget 13-13 YID Actual - 13 by YrEnd
12
Administration & Management
4
Payroil Exp. Mgr, Staff Asst.
General Fupd 102,215.60 74,276.38 98,550.29  103,163.24
Office Supplies & Postage
General Fund 7,000.00 6,217.62 7,017.62 7,350.00
Telephone Expenses
General Fund 2,800.00 2,095.49 2,933.69 2,900.60
Transportation to seminars, meetings
General Fund 600.00 102.70 252,70 500,60
Legal Ads
General Fund 3,500.60 1,711.80 2,386.62 3,500,600
Rental-Office Equip.
General Fund 3,926,81 1,748.25 2,185.31 2,185.31
Conventions & Seminars
General Fund 2,000.00 1,477.92 1,477.92 2,000.00
Lunch & Breakfast Meetings
General Fund 560.60 374.00 523.60 500.00
Dues & Subscriptions
General Fund 3,800.00 4,576.21 4,676.21 4,080.00
Professionat Services--appraisal, etc.
General Fund 1] ] 800 o
471
General Obligation Term Bond-principal
General Fund 125,000.00 125,000.00 125,000.00  130,000.00
472
General Obligation Term Bond-Interest
General Fund 11,812.98 7,528.84 10,038.45 9,064.61
486
Insurance & Bonding
General Fund 56,891.00 50,907.00 65,835.00  66,822.53
487
Employee Taxes & Benefits - Twp. Share
: Genesal Fund 61,220.47 61,377.10 79,790.23  58,956.10
Employee Health, Dental, Accident
General Fund 144,622.33 109,071.84 141,793.39  145,119.00
492
Transfer to Capital Reserve (Equip. budget)
General Fund 40,000.00 0.60 40,000.00 0.00
[Administration & Management Totat R | 565,989.19 “446,466.15  £81,279.94  537,060.78
Grand Total 565,989.19 446,466.16  581,279.94 537,060.78

10i24/201310:06 AM B.2




Government Services
Administrative

[Tite J¢A) ]
Sub ESubtitie - GL#." Description - 50 0 Funding Source ‘Budget:13:13 YTD Actual : 13 by YrEn
12
Administration & Management
401
Payroll Exp. Mgr, Staff Asst.
General Fund 102,215,60 74,276.38 ©6,669.20  103,163.24
Offlce Supplles & Postage
General Fupd 7,060.00 6,217.62 7.047.62 7.350.00
Telephone Expenses
General Fund 2,960.00 2,085.49 2,933.69 2,900.00
Transportation to seminars, meetings
General Fund 600.00 102.70 252.70 500.00
Legal Ads
General Fund 3,500.00 1,711.80 2,396.52 3,500.00
Rental-Office Equip.
General Fund 3,926.81 1,748.25 2,185.31 2,185.31
Conventions & Seminars
General Fund 2,000.00 1,477.92 1,477.92 2,000.00
Lunch & Breakfast Meetings
General Fund 500.00 374.00 523,60 500.00
Dues & Subscriptions
General Fund 3,800.00 4,576.21 4.676.21 4,000.00
Professional Services--appraisal, efe.
General Fund 1] 0 800 0
471
General Obligation Term Bond-principal
General Fund 125,000.00 125,000.00 125,000.00 130,000.00
472
General Obligation Term Bond-interest
General Fund 11,812.98 7,528.84 10,038.45 9,064.61
486
Insurance & Bonding
General Fund 56,891.00 50,907,060 65,835.00 66,822.53
487
Employee Taxes & Benefits - Twp, Share
General Fund 61,220.47 61,377.10 79,790.23 59,856.10
Employee Health, Dental, Accident
General Fund 144,622.33 109,071.84 141,793.39 14294545
492
Transfer to Capital Reserve (Equip. budget)
General Fund 40,660.00 0.00 40,680.00 0,00
[Administration & Management Total ' - | 665,989.19 44646516 581,279.04  534,887.23
Grand Total 565,989.19 446,465.16  581,279.94 534,887.23

10M16/201312:47 PM B.2




EXPENDITURES — LINE ITEM DETAIL

Supervisors:

The expenditures made in the Supervisors category of the General Fund include payroll, payment for
attendance at various meetings, and other expenses necessary to enable the Supervisors to perform all of
their various responsibilities.

400 Payroll Expense: Each Supervisor receives $1,875 per year as compensation—the
maximum prescribed by law in the Second Class Township Code.

Appreciation Dinner: Funds are designated for the payment of Supervisors® attendance at
various dinners, as well as the cost of providing lunch for noontime meetings. The
expenses for the yearly appreciation dinner also comes from this account.

Contributions: This line includes contributions to CNET, the Heritage Museum, the
Boalsburg Village Conservancy, the Spring Creek Watershed Monitoring Project, the
Spring Creek Watershed Commission, the Friends of the Pennsylvania Military Museum
and 4™ Fest,

B3




EXPENDITURES — LINE ITEM DETAIL

Supervisors:

The expenditures made in the Supervisors category of the General Fund include payroll, payment for
attendance at various meetings, and other expenses necessary to enable the Supervisors to perform all of
their various responsibilities.

400 Payroll Expense: Each Supervisor receives $1,875 per year as compensation—the
maximum prescribed by law in the Second Class Township Code.

Appreciation Dinner: Funds are designated for the payment of Supervisors’ attendance at
various dinners, as well as the cost of providing lunch for noontime meetings. The
expenses for the yearly appreciation dinner also comes from this account,

Contributions; This line includes contributions to CNET, the Heritage Museum, the
Boalsburg Village Conservancy, the Spring Creek Watershed Monitoring Project, the
Spring Creck Watershed Commission and 4™ Fest.

B.3




EXPENDITURES —~ LINE ITEM DETAIL

Administration:

The administration department consists of the Township Manager and Administrative Secretary. The
primary goal is provide support to the Board of Supervisors and to provide excellent customer service to
Harris Township residents. In addition, the Township Manager oversees all other Township staff and is
responsible for the day-to-day activities of the Township.

401

Payroll Expense: This includes the salaries of the Township Manager and Administrative
Secretary,

Office Supplies: This accounts for office supplies for all Township staff and includes copy
paper, general office supplies, storage boxes, budget binders and small office equipment.

Professional Services: This consists of expenditures for maintenance of the codification of
Township ordinances. Once the codification is complete, the publishing company will host
it on their website so it is searchable and will also put newly adopted ordinances into
codified format.

Telephone Expenses: This line item is used to pay for the Township’s monthly line
charges for the telephone and for any maintenance on the telephone system.

Transportation: This line item is used to reimburse employees for use of their personal

~ vehicle or to pay for travel to various conferences or trainings.

Legal Ads: This expenditure pays for legal advertising in the Centre Daily Times.

Repairs and Maintenance: This covers the repair of office equipment and also pays for
maintenance agreements on any equipment.

Rental - Office Equipment: This is the monthly lease charge for the copier and a
maintenance contract that includes all the supplies, except paper.

Dues & Subscriptions: This pays for memberships to PSATS, CCATO, ICMA and
APMM.

Conventions & Seminars: This line item will fund the Manager’s attendance at the annual
APMM, ICMA and PSATS conferences. It will also be used to fund training for the
Administrative Secretary and Supervisor attendance at conferences. Additionally, staff
members in other departments who wish to attend training can do so using any additional
funds remaining in this account.

B.4




471

486 .

487

492

Lunch & Breakfast Meetings: This account will be used when it is Harris Township’s
turn to host the monthly Regional Manager’s Breakfast and also for other lunch meetings
that may be necessary to discuss Township business.

General Obligation Bond — Principal: This line item is for the annual principal payment
due February 1* for the $1.5 million note that was taken out in 2001. The note will be
retired in 2016. The principal payment jumps another $5,000 to $130,000 in 2014.

General Obligation Bond — Interest: This is used to pay the interest payment on the
aforementioned bank note and is paid monthly.

Insurance and Bonding: The Public Officials bonds, Treasurer’s Bond, Workmen’s
Compensation Insurance and vehicle insurance are all paid from this account. In addition,
the vehicle insurance and Workers Compensations Insurance for the Boalsburg Fire
Company are also paid from this account.

Employee Benefits: In 2013, Harris Township became a member of the Pennsylvania
Municipal Health Insurance Cooperative. The Township's health insurance premiums will
increase 3.4 percent in 2014. Since self funding our vision and dental insurance through
TASC in 2009, the Township has realized a considerable savings. The Township’s share of
Social Security and retirement plan contributions and PA Unemployment Compensation
are also paid from this account.

Transfer to Capital Reserve: Duc to a low projected fund balance, monies will not be
transferred into the Capital Reserve Fund in 2014.

B.5



Government Services
Finance, Legal, Engr.

. Funding Source :

13
Finansial Administration
402
Auditing Expenses
General Fund 4,860.60 4,800.00 4,800.00 4,200.00
Payroll Exp.Finance '
General Fund 36,201.80 65,688.67 66,088.57 25,994.50
Software & Computer supplies,training, luncheons
General Fund 1,500.00 762.76 762.75 1,260.00
[Financial Administration Total i T I 42,601.80 61,161.32 71,661.32  32,144.60
14
Tax Collection
403
Offlee Supplles & Postage
General Fund 2,000.00 1,930.90 2,030.90 2,100.00
Malling Services - Tax Forms
General Fund 1,400.00 335.62 335,52 500.00
Tax Sofware Licenses, Maint.
General Fund 6,200.00 6,025.08 6,125.08 6,200.00
Payroll Exp. Tax
General Fund 15,515.06 0.08 0.00 0.00
EIT/LST collection feas Centre Tax
General Fund 19,319.05 14,588.46 i8,325.02 19,761.44
[Tax Collection Total | 44,434.11 22,875.96 26,816.62 - 28,661.44
15
Townshlp Sollcitor
404
Legal Sorvices
General Fund 12,000.00 4,774.02 5,967.53 12,000.00
|Township Solicitor Total [ 12,000.00 4,774.02 5,967.53 12,000.00
17
Township Engineer
408
Engineering Services
General Fund 32,025.00 25,937.73 32,422.16 32,025.00
MS-4 permitting DEP
General Fund 2,500.00 2,500.00 2.500.00 3.000.00
ITewnship Engineer Total f 34,625.00 - 28,437.73 34,922.16 35,025.00
Grand Total 133,460.91 117,243.03  139,357.53 107,730.94

10715/201312:49 PM B.6



EXPENDITURES - LINE ITEM DETAIL

Finance & Tax Collection:

The Finance Assistant is responsible for maintaining all of the Township’s funds, accounts and
investments and for payment of monthly invoices. In addition, the Finance Assistant supervises the
collection of taxes on behalf of the School District, Centre County and the Boalsburg Fire Company and
distributes them throughout the year, The Finance Assistant makes extensive use of different software
programs to maintain the taxpayer database, the accounting system, the budget and to generate reports.

462

403

Auditors: The Township contracts with Parente-Randolph to complete the yearly audit, as
required by DCED,

Payroll Expense: This represents the portion of the Finance Assistant's salary that is paid
by the Township’s General Fund for services provided directly to the Township and is not
reimbursed from any outside sources. Because we are no longer collecting the Earned
Income and Net Profits Tax all of the Finance Assistant's salary expenses will be budgeted
in this line item. :

EIT/LST Collection Fees: In 2012, State College Borough began collecting the eamed
income tax for everyone in the County. Per the agreement with the Borough, the Township
pays 2.4 percent of the cost to collect its earned income tax.

Software: This expenditure is needed to keep the accounting and payroll system updated.
Tax Software, Licenses, Maintenance: This expenditure is needed fo ensure the most
current software products are installed. Yearly updates are usually needed for the RBA tax
software to keep abreast of tax law changes.

Office Supplies: This line item is used to purchase envelopes, forms and other supplies

that are needed by the Finance Assistant to collect taxes. One-half of this cost is borne by
the school district.

B.7




EXPENDITURES — LINE ITEM DETAIL

Other Professional Services:

The Township contracts with College Township for engineering services, McCormick Taylor for traffic
engineering services and with Fanelli & Willett to provide legal advice on an as-needed basis.

404

408

Legal Services: This line item is budgeted as an estimation of the cost of legal services
for the upcoming year. The actual expenditure will depend upon the amount of legal
services that are used in 2014. A portion of this line item will also be used for the
Township’s share of the countywide tax collection committee’s costs for legal services,

Engineering Services: As per the agreement with College Township, the Township pays
a portion of Don Franson’s time as part of our shared engineering services agreement, The
Township also pays our traffic engineer, McCormick Taylor, and other miscellaneous
engineering bills out of this account. The majority of these fees are reimbursed to the

Township by developers.

MS-4 Permitting: Expenses related to our NPDES permit are also included in this line
item. The state recently instituted a permit fee for municipal MS-4 permits. This fee is paid

annually.

B.S




Public Safety

k]

Sub PiSubtitle -

Description:

Pollce Services

410
Police Services
General Fund 377,104.00 309,208.24 377,104.00  388,147.76
[Police Services Total - L | 377.104.00 309,208.24  377,104.00 - 388,147.76
3z
Zoning & Ordinance Enforcement
A14
Payroll Exp. Zoning, Ord. Enforce.
General Fund 61,414.96 46,972.73 61,064.55 62,653.88
Prof. Sves (inc! tax maps, signs})
General Fund 0.00 0.00 0.00 0.00
|Zening & Ordinance Enforcement Total L ] 61,4496 46,972.73 = '61,064.55 - 62,653.88
33
Sewage Enforcemant
413
Code Enforcement - SEO
General Fund 21,864.35 7,479.62 9,349.53 9,349.53
{Sewage Enforcement Total R [ 21,864.38 '7,479.62 9,349.53 9,349.63
36
Fire Protection
402
Transfer to G.Fund bookkeeping
Fire Equipment Fund 1,200.00 1,200.00 1,200.00
411
Building
Fire Equipment Fund 62,617.44 62,617.44 62,617.44 62,617.44
Capital Equipment/Firematics
Fire Equipment Fund 37.644.78 246,434.41 246,434.41 37,644.78
492
Transfer to G.Fund tax collection
Fire Equipment Fund 4,971.50 4,971.50 4,971.50 4,971,650
475
Bank fees & misc.
Fire Equipment Fund 75.00 123.97 123.97 75.00
. State Grant distribution
Fire Equipment Fund 43,385.05 45,882.78 45982.78 43,385.05
[Fire Protection Total L T T T 48,893.77 360,130.10 361,330.10  149,893.77
37
Fira Hydrant Fund
411
Fire hydrant -SCBWA
Fire Hydrant Fuad 13,365.00 10,279.75 13,542.25 13,642.26
{Fire Hydrant Fund Total i -] 713,365.00 10,279.76 13,642.25 13,642,256
Grand Total 623,642.08 734,070.44  822,380.42 $623,5687.18

10/24/201310:59 AM CA




Public Safety

pding Source. idget 13713 YTD Aciuial 13.by Ye End
Police Services
410
Police Services
General Fund 377,104.00 309,208.24 377,104.00  362,802.62
{Police Services Total S S s ) j { 377,104.00 309,208.24 377,104.00  382,902.52
32
Zoning & Ordinance Enforcement
414
Payrolf Exp. Zoning, Ord. Enforce.
General Fund 61,414.98 46,972.73 61,064.55 62,653.86
Prof. Svcs (Incl tax maps, signs)
General Fund 0.00 0.00 0.60 0.60
{Zoning & Ordinance Enforcement Total ] B - | 61,414.95 46,972.73 61,064.66 62,653.98
33
Sewage Enforcement
413
Code Enforcement « SEQ
General Fund 21,864.35 7.479.82 9,349.53 9,340.53
{Sewage Enforcement Total -~ - T T 2188436 7,479.62 9,349.53 -.-9,349.63
36
Fire Protection
402
Transfer to G.Fund hookkeeping
Fire Equipment Fund 1,200.00 1,200.00 1,200.00
4114
Building
Fire Equipment Fund 62,617.44 62,617.44 62,617.44 62,617.44
Capital Equipment/Firematics
Fire Equipment Fund 37,644.78 246,434,419 246,434.41 37,644.78
492 .
Transfar to G.Fund tax collection
Fire Equipment Fund 4,971.50 4,971.50 4,971.50 4,971.50
476
Bank fees & misc.
Fire Equipment Fund 75.00 123.97 123.97 75.00
State Grant distribution
i Fire Equipment Fund 43,385.05 45,982.78 45,982.78 43,385.05
[Fire Protection Totai - 5 o o | 149,893.77  360,130.10 361,330.10  149,893.77
k)
Fire Hydrant Fund
411
Fire hydrant -SCBWA .
Fire Hydrant Fund 13,365.00 10,279.75 13,542.25 13,542.25
IFire Hydrant Fund Total L I "13,365.00 10,278.75 13,642,256  13,642.26
Grand Total 6232,642.08 734,070.44  822,390.42 618,341.94

10M5/201312:50 PM C.1




EXPENDITURES - LINE ITEM DETAIL
Public Safety:

Public Safety includes the services provided by State College Police, the Zoning Officer, the Sewage
Enforcement Officer and the Boalsburg Fire Company.

410 | Police Services: For 2014, 74 hours per week are budgeted at a cost of $100.87 per hour.
This service is contracted from the State College Police Department.

411 Fire Protection: These funds are generated from the fire tax and are given to the Fire
Company each year for their use.

Bookkeeping: This line item represents a transfer from the Fire Protection Fund to the
General Fund to cover costs related to the Township printing checks each month for the
fire company.

413 Code Enforcement —SEQ: This account pays the fees of the SEO for his services. Fees
related to the on lot sewage management program are also included in this line item.

414 Payroll Expense: This account pays the salary of the Zoning/Ordinance Enforcement
Officer, including overtime expenses.

Professional Services: Expenses in this account are for legal counsel when there is a case
before the Zoning Hearing Board.

492 Transfer to General Fund: This transfer is from revenue generated by the fire hydrant
' tax and is used to reimburse the Township for the cost of collecting the tax.

C.2




Public Safety:

EXPENDITURES - LINE ITEM DETAIL

Public Safety includes the services provided by State College Police, the Zoning Officer, the Sewage
Enforcement Officer and the Boalsburg Fire Company.

410

411

413

414

492

Police Services: For 2014, 73 hours per week are budgeted at a cost of $100.87 per hour.
This service is contracted from the State College Police Department.

Fire Protection: These funds are generated from the fire tax and are given to the Fire
Company each year for their use.

Bookkeeping: This line item represents a transfer from the Fire Protection Fund to the
General Fund to cover costs related to the Township printing checks each month for the
fire company.

Code Enforcement —-SEQ: This account pays the fees of the SEQ for his services. Fees
related to the on lot sewage management program are also included in this line item.

Payroll Expense: This account pays the salary of the Zoning/Ordinance Enforcement

- Officer, including overtime expenses.

Professional Services: Expenses in this account are for legal counsel when there is a case
before the Zoning Hearing Board.

Transfer to General Fund: This transfer is from revenue generated by the fire hydrant
tax and is used to reimburse the Township for the cost of collecting the tax,

c2



Maintenance
Public Works

[Title (Al

Description’
Public Works
409
Highway fuels- gasollne
General Fund 3,265.84 577.60 1,000.00 2,015.00
430
Uniforms .
Genera! Fund 3,800.00 2.328.58 2,794.30 3,800.00
Retired amployee health benefit
General Fund 0.00 0.00 0.00 2,485.08
[Publlc Works Totat o | 7.066.84 ©72,906.18 " 3,794.30 8,280.00
42
Equipment
430
Oil & grease separator
State Fund 17,460.00
|[Equipment Total -~ T [ 17,450.00
Snow and lce Gontrol
432
Operating Suppnlies-Salt, Anti-skid
State Fund 29,600.00 23,461.03 26,461.03 24,000.00
Payroll Exp.Snow & ice Control
General Fund 10,718.41 7,983,598 10,378.67 14,872.74
State Fund
[Snow and lce Control Total ) ) } 30,718.41 31,444.62 36,839.70 35,872.74
Road Malntenance
438
Payroll Exp.-Road Maint.
General Fund 119,740.40 100,384.47 130,499.81  111,389.80
Low sulfur dlesel fuel
State Fund 10,306.55 13,502.35 18,003.13 20,603.13
Maintenance Roads & Bridges
Genesral Fund 2,949.80 7,949.80 7.949.80 4,069.05
State Fund 5,000.00 2,598.60 4,596,50 9,000.00
|{Road Malntenance Total o "1 137,896.76 124,433.42 161,049.24 144,961.98
43
Traffic Signs & Slignals
433
Publle Utility - Electric
General Fund 6,500.00 4,869.84 6,087.30 6,500,60
Repair & Maint.-Traffic Lights
General Fund 0.60 1,928.50 1,929.50 0.09
Public Works-Signs, Supplies
General Fund 3,500.60 4,085.24 4,285.24 4,000,080
Payroll Exp.Traffic Signs
General Fund 1,347.95 860.41 1,118.53 2,314.78
Heating - Maint. Shed
General Fund 3,400.00 3,265.23 4,081.54 4,060.00
Heating - Meeting Room
General Fund 2,780.00 2,231.71 2,789.64 2,800.00
434
Repair & Maint.-Steet Lights
General Fund 283.46 226.77 283.48 283.48
[Traffic Signs & Signals Total - ) B | 11,14 17,468.70 20,576.21 19,898.24
Grand Total 210,972.41 176,262,62 222,258.45 209,012.96

10M15/201312:52 PM D1




Equip.Maint.

7 Funding Source

‘Biidget 1313 YTD Actual 43 by YrEnd : By

437
Payroll Exp.-Equip. Repair
General Fund 22,841.63 11,245.71 14,619.42  i9,204.27
Repalrs & Maint.-Hwy Equlp,
State Fund 2,500.00 2817.68 2,500.00
Small tools
Generaf Fund 1,000.00 10,854.04 10,854.04 1,000.00
Tool & Equp. Repair
State Fund 0.00 1,000.00
Tool & Equp. Maint.
General Fund 10,000.00 11,706.93 11,706.93  10,000.00
438
Diesel fusl
Gengral Fund 2,000.00 0.00 0.00 0.00
[Equip.Maint. Total o ) 1 38,341.63 33,806.68 40,087.97  33,704.27
45
Parks & Grounds
439
Hess Fleld (4 year payback to P&R)
General Fund 5,000.00 5,000.00 5,000,600
454
Operating Supplles
General Fund 300,00 840.25 840.25 600.00
Payroll Exp.-Parks & Grounds
General Fund 7.979.79 10,086.31 14,282.20 23,928.62
Shade tree commission
General Fund 2.500.00 2,175.00 2,175.00 3,600.00
Parks & Recreatlon
General Fund 7,000.00 2,046.34 2,046.34 7,000,00
455
Tree Trimming & Removal
General Fund 6,500.00 2,197.50 5,962.50 6,500.00
[Parks & Grounds Totat o T 28,279.79 18,245.40 '30,406.28 - 46,028.62
Grand Total 67,621.42 52,052.08 70,504.27 79,732.89

10/24/201310:48 AM
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[Tie . Team__ ]

Funding Source.

 Budget 1313 YTD Actual 13 by Yr-End: Budget 14

Equip.Maint.
437
Payroll Exp.-Equip. Repair
General Fund 22,841.63 11,245.71 1461942  19,204.27
Repalrs & Maknt.-Hwy Equip.
State Fund 2,500.00 2817.58 2,500,060
$mall tools
General Fund 1,000.00 10,854.04 10,954.04 1,600.60
Tool & Equp. Repair
State Fund .00 0.60
Tool & Equp. Maini.
General Fund 10,000.00 11,706.93 11,766.93  11,000.60
438
Diusel fuel
General Fund 2,000.00 0.00 0.60 0.60
[Equip.Malnt. Total s : [ 38,341.63 33,506.68 40,007.97 © 33,704.27
45
Parks & Grounds
439
Hess Flold (4 year payback 1o PAR)
General Fund 5,000.00 5,000.00 5,000.00
454
Operating Supplies
General Fund 300,00 840.25 840,25 6060.00
Payroll Exp.-Parks & Grounds
Generai Fund 7,979.79 10,086.31 14,282,20 23,928.62
Shade tree commission
Genera! Fund 2,500.00 2,175.00 2,175.00 3,000.00
Parks & Recreation
General Fund 7.000.00 2.046.34 2,046.34 7,600.00
455
Tree Trimming & Removal
General Fund §,500.00 2,157.50 5,962.50 6,500.00
{Parks & Grounds Tolal ] 1 29,279.79 18,245.40 30,406.20 ~ '46,028.62
Grand Total 67,621,42 52,052.08 70,504.27 79,732.89

10/16/201312:63 PM
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Maintenance
Physical Plant

‘Budget 13 713.YTD Actual ;

13 by YrEnd Budget 14

Physical Plant
409
Payroll Exp. Public Works
General Fund 4,101.43 4,056.83 5,273.88 5,393.42
Repalr & Maint.-Bldgs.
General Fund 2,069.00 2,418.93 3,023.66 2,500.00
Security, Refuse, Water
General Fund 300.00 148.50 185.63 300.00
Heating & Operating Supplies
General Fund 3,120.24 1.335.61 4,006.83 4,066.93
Office ¢leaning, entrance mats, refuse removal, security
General Fund 5,000.00 3,768.00 4,710.00 5,000.00
[Physical Plant Total T | 14,521.87 14,727.87 ©17,200.00 17,260.36
Grand Total 14,5621.67 11,727.87 17,200.00 17,260.36

10/15/201312:54 PM D.3




EXPENDITURES - LINE ITEM DETAIL

Maintenance Department:

The Maintenance Department is responsible for maintaining all aspects of the Township’s infrastructure.
The department maintains all Township roads, performs snow removal, conducts leaf/brush pickup, mows
Township property and performs all other functions necessary for the upkeep of the Township. The
Maintenance department is responsible for providing a safe, clean environment and for preserving the
character of Harris Township for its residents,

430

430

432

438

439

433

Uniforms: This account is used to pay for the Maintenance department uniforms, as well
as to provide a $100 allowance to purchase boots.

Qil and Grease Separator: As the Township moves forward with the design and
construction of a new maintenance facility, this item will no longer need to be budgeted

for.

Payroll Expense: This account is used to pay the salary of employees performing snow
removal.

Operating Supplies: This account pays for the salt that is used during snow removal.

Payroll Expense: This is the payroll account for time spent on maintenance and repairs of
roads.

Low Sulfur Diesel Fuel: This account is used to purchase diesel fuel used in Township
equipment. Low sulfur diesel fuel is paid out of the liquid fuels fund and off-road fuel is

paid out of the general fund.

Public Works Supplies: This line item includes stone chips, asphalt material, topsoil,
grass seed, crack sealing material, miscellaneous hand tools and application of asphalt

paint on various Township streets.

Highway Equipment and Maintenance: Small equipment used during road work is paid
out of this line item.

Road Construction: The majority of the expenses for road projects will be paid for from
Liquid Fuels funds in 2014, Projects for 2014 are detailed on a separate sheet.

Payroll Expense: This account reimburses employees who are working with traffic
control devices, such as signs and signals.

D.4



437

454

454

439

455

Public Works — Signs, Supplies: Expenses are for sign supplies, such as posts, nuts, bolts
and replacements.

Public Utility Electric: This account pays for the electric service to the traffic signals.

Repair & Maintenance: This account would cover any repairs needed, such as bulb
replacements for the traffic signals.

Payroll Expense: This account covers the salary of émployees who are performing repairs
on tools and machinery.

Operating Supplies: This account covers supplies that are needed by the Maintenance
department in performance of their daily duties. The main expenditure is for gasoline.

Repair and Maintenance-Equipment: The funds in this account are used for repair of
any Maintenance equipment during the year.

Small Tools: This year, $1,000 is included to purchase various tools, saw blades, drill bits
and any other equipment that may be needed.

Tool and Equipment Maintenance: Money from this line item is used to maintain our
vehicles throughout the year.

Payroll Expense: This account pays the salary of employees who are working in
Township parks.

Operating Supplies: Expenses in this account are to maintain the parks and may include
things such as paint and mower parts.

Hess Field (4 year payback to Parks and Rec): When the Board approved using $20,000
of the Elksview fee in lieu funds toward the purchase of Hess Field, they included in their
motion that they would pay the money back to the Township's Parks and Recreation
Advisory Committee over the next two years. That motion was amended during the 2011
budget discussions to be a 4 year payback, with $5,000 being budgeted each year. The loan
will be paid in full in 2014.

Tree Trimming and Removal: The Shade Tree Commission uses these funds to remove
hazardous trees and perform tree trimming. An additional $3,000 has been added to the
budget to provide the Shade Tree Commission with money to use toward preventative
maintenance.

D5



Physical Plant:

The maintenance of the Township buildings and general physical plant is provided in this account.

409

Payroll: This account covers the salaries of Township employees when they perform
maintenance of the physical plant.

Heating and Operating Supplies: These expenses include cleaning supplies, paper
products, fuel oil, minor building repairs and other supplies that may be needed for upkeep

of the Township building.

Security, Refuse, Water: This expense includes electrical service, water usage and trash
collection.

Repair & Maintenance: This expense is for any repairs to physical plant that may be
required, such as roofing or electrical systems.

Office Cleaning: This account pays for the Township’s janitorial service.

D.6



Description “Funding Source

i Bidget 13 13 YTD Actual 113 'b

438
Maintenance Roads & Bridges - Liquid Fuels Reiumb
General Fund 27,061.41
439
Microsurfacing
State Fund 15,600.00 12,808,768 12,808.76 0.00
Curhs at Falrfleld & Willowbrook
State Fund 10,000.00 15,985,28 15,985.28 6.00
Estate Dr, overlay
State Fund 29,000.00 23,905,00 23,905.00 8.00
Controller box
State Fund 14,000.00 11,000.00 ©.00
Loop Rd
State Fund 60,000.00 40,060.00 .00
Shoulders (material only)
State Fund 5,000.00 0.00 5,000.00
Montclair Lane
State Fund 0.00 25,000.00
Wast Drive
State Fund 0.00 0.00 0.00 30,000.00
Smith Lane
State Fund 0.00 0.60 0.00 20,000.00
Slurry seal (Belle Avenue, Kimport Avenue, Kent Drive)
State Fund 0.00 25,600.00
[Roads Total R | 123,600.00 52,699.04 130,760.46 105,500.00
Road Malntenance
439
Tar & Chip sealing
State Fund 7,000.00 0.00 0.00 7,000,00
[Road Malntenance Total i | 7,000.00 000 0.00 - " 7,000.00
Grand Total 149,500.00 52,689.04  130,760.45 112,500.00

10/15/201312:55 PM
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Reoad Projects: We will pay for our road project expenses out of Liquid Fuels money in 2014,
Montclair Lane Overlay $25,000.00
Montclair Lane will be overlayed from Kathryn Street to the end.
West Drive Overlay $30,000.00
West Drive will be overlayed from Homestead Lane to Torr'ey"Lane.
Smith Lane $20,000.00
The Township received a $14,625 grant from Centre County to make
improvements to Smith Lane. The amount budgeted represents the Township's
share of this project.

Chip Sealing $7,000.00

Chip sealing has been used effectively in the past. We plan to chip seal Mountain
Road, the shoulders on Kay Street and a section of Houser Road.

Shuarry Seal $25,500.00
The Township will apply slurry seal to the following roads in 2014: Belle Avenue
(Meyers Estates); Kimport Avenue (Boalsburg Pike to Meyers Estates); Kent
Drive and Harris Avenue.

Shoulders $5,000.00

The shoulders on Meadowlark Lane, Anna Street and Belle Avenue will be
repaired in 2014.

D.8



Sub E Subtitle " nding Source .. 13 YTD Actual 213 by YrEnd . “Budget 14
21
COG
414
Planning Commission CRPA
General Fund 60,191.00 45.143.25 £0,191.00 64,643.00
Pianning Commission CCMPO
General Fund 12,144.00 9,108.00 12,144,00 10,475.00
450
Parks & Recreation Department
General Fund 137,814.00 103,360.50 137,614.00  126,888.00
Parks & Rec-Reglonal Parks
General Fund 50,205.00 37.653.75 £0,205.00 57,887.00
Regienal Nature Center
General Fund 4,791.00 3,593.25 4.791.00 4,976.60
Sentor Center
General Fund 4,676.00 3,507.00 4,676.00 4,369.00
Pool Capital
General Fund 33,908.00 25,429.50 33,906.00 34,856.00
Parks Capital
General Fund 16,642.00 11,731.50 15,642.00 17,606.60
458
Schlow Library Contribution - Operating
General Fund 88,822.00 66,616.50 88,822.00 93,650.00
481
COG Administration
General Fund 31,611.00 23,708.25 31,611.00 36,245.00
GOG Building Capital
General Fund 1,645.00 1,233.75 1,645.00 1,689.00
Gontingency
General Fund 0.00 0.00 0.00 0.00
Emergency Management
General Fund 10,415.00 7,811.25 10,416.00 10,458.00
Emergency Contingency
General Fund 906.00 679.50 906.00 0.00
{COG Total s ] 482,768.00 339,676.00 . - 452,768.00 - 463,922.00
Grand Total 452,768.00 339,576.00 452,768,060 463,922.00

E.%
10/24/201310:15 AM



Tite fean ]

Sub F.Subtitle . “Deseription i i el 1313.¥TD Actual: 43 by Yr End " Budget 14,
coG
414
Planning Commission CRPA
General Fund 60,191.00 45,143.25 60,191.00  64,643.00
Planning Commission GCMPC
General Fund 12,144.00 9,108.00 12,144.00 10,475.00
450
Parks & Recreation Department
General Fund 137,814.00 103,360.50 137.814.00 126,888.00
Parks & Rec-Regional Parks
General Fund 50,205.00 37,653.75 50,205.00  57,987.60
Regional Nature Center
General Fund 4,791.00 3,593.25 4,781.00 4,976.00
Senior Genter
General Fund 4,676.00 3,507.60 4,676.00 4,369.00
Pool Capitat
General Fund 33,906.00 25,429.50 33,806.00  34,856,00
Parks Capital
General Fund 15,642.60 11,731.50 15,842,60 17,688.00
456
Schiow Library Gontribution - Operating
General Fund 88,822.00 66,616.50 88,822.00  93,264.00
481
COG Administration
General Fund 31,611.00 23,708.25 31,611.00  36,245.00
GCOG Bullding Capltal
General Fund 1,645,00 1,233,75 1,645.00 1,689.00
Contingency
General Fund 6.00 0.00 0.00 0.00
Emergency Management
General Fund 10,415.00 7.811.25 10,415.00 10,458.00
Emergency Contingency
- General Fund 906.00 679.50 908.00 4.00
[cOG Total ) - o ] 462,768.00 339,676.00  '452,768.00  463,536.00
Grand Total 452,768.00 339,676.00  452,768.00 463,5636.00
EA
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Special and
Reglonat Programs

Funding Sotirce dgel 4313 YTD Actual 143 by Yr End ‘Budget 14
447
Confribution to Government-operating CATA
General Fund 29,783.00 21,602.75 29,138.50  28,472.00
|CATA Total o e | 29,783.00 C21,692.75 29,138.60 - 28,472.00
24
Memorial Day Payroli
457
Payroll - Celebrations
General Fund 3,446.68 3,360.75 3,360.75 4,468.01
[Memorial Day Payroll Total j T | 3446.88 '3,360.76 T 3,360.75  4,468.01
Memorial Day Supplies
454
Supplles
General Fund 208.91 127.28 169.71 169.71
IMemorial Day Supplies Total o ] 20891 © 127,28 16971 16971
26
Street Lighting
434
Public Utility Services-Electric
Light Fuad 6,500.00 4,147.40 5,529.87 6,500.00
{Street Lighting Total : R ] | 6,500.00 - 4,147.40 " 5,529.87 - 6,600.00
Grand Total 39,938.79 29,328.18 38,198.82 39,609.71
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EXPENDITURES — LINE ITEM DETAIL

Regional Programs/Special Services:

This portion of the budget funds the COG and its various agencies in the performance of their duties with
the Township’s share being based upon the COG Formula. CATA is also supported, as well as the
Memorial Day festivities that take place each year in the heart of Boalsburg.

447

414

434

450

454

456 -

457

481

Contribution to Government- Capital/Operating: This is the Township’s portion of
CATA’s budget, which was approved by the Board in June 2013.

Planning - MPO/CRPA: The Township’s share as a voting member in the MPO is
represented in this account. In addition, the Township’s payment for regional and local
planning services provided by CRPA is charged to this account. We currently purchase 33
percent of Mark Boeckel's time each year.

Public Utility Services: This account is within the Light Fund. The money is collected
from front-foot assessments and is used to pay utility bills for the streetlights.

Parks & Recreation: The CRPR Maintenance staff is responsible for the upkeep of all
Township parks. This includes mowing and general maintenance of the park apparatus.
The Township’s contributions to the Regional Parks program, the Regional Pool Program,
the Regional Pool Capital Program and the Millbrook Marsh Nature Center are all included
in this line item. The money for the pool renewal projects is included in this line item as
well.

Operating Supplies: This account is part of the Memorial Day funds and is used mainly
to pay for all of the plantings and fiowers that are placed in the Village as part of the
Memorial Day celebration.

Schlow Library Contribution: These expenses are for the operating costs of the Schlow
Centre Region Library.

Payroll Expense: This is line item pays for time spent by employees working on the
Memorial Day festivities.

COG Administration: This account pays for the administrative activities of the COG.
Expenses related to the Emergency Management program, including our contribution to
the Emergency Management Contingency Fund are included in this line item.
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