~ HARRIS TOWNSHIP

ost Office Box 20, 224 East Main Street, Boalsburg, PA 16827 (814) 466-6228

Jebsite: www.hattistownship.org (814) 466-3396 Fax
T() il * Board of Supervisors

: FROM o Amy Farkas Township Manager

R_E '-'2018 Operatmg Budget

S I am pleased to present the 2018 Operatmg Budget to you.

iR I wnte thls memo with the TOWHShlp in a much different financial position than this time last
'year We. have expenenced another year of unexpected growth in the Township. Our current real
o estate transfer tax revenue stands much higher than the amount we budgeted for. This is a good
. problem to have, as it has bolstered our finances. Thanks to the work of our Finance Manager,
. Dwight | Miller, and our new auditors, Maher Duessel, we have finances that are properly
s "_accounted for The TOWIlShlp is 111 the healthiest financial position its been in since I’ve been the
e -manager EORNR :

3 .'_.__Mamtenance ’I‘ax R
'3 o The Township has made great stndes in upgrading its maintenance equipment over the last three
. years, thanks to the dedicated maintenance tax that the Board of Supervisors added in 2015. This
' tax, which-added .5 mills for equipment, is currently bringing in $100,000 in revenue. We’ve
i _'replaced two single axle trucks and a backhoe in the last three years. The tax is supposed to
o '_ sunset at the end of 2017 i

e One of the dlscussmn pomts for the Board this fall will be whether the tax should be renewed for
i -j'another three years. If it is renewed, some of the tax could be diverted into other uses such as
_.".open space preservation and trees, with the majonty bemg kept to repiace equipment as needed.
- :Losing the tax aItogether would reverse the gains we’ve made in acqumng new equipment. This
- Would also Jeopardlze ou.r ablhty to contmue providing excellent services to our residents,

el TheFuture i
. Thisisan excﬂ:mg time for the Townshlp We’ve grown from a small community to a medium
T sized mummpahty with big plans on the horizon. We will make the final payment on the land for
-1 -our maintenance faclhty in 2018. We will also spend the year planning for this new facility,
S Wlnch wﬂl ﬁnally glve us the space we need for our equipment and our Maintenance Staff,

R Speakmg of our Mamtenance Staff we will welcome our newest crew member at the end of

'~ October, Our five member crew will be responsible for maintaining the two miles of road that we
0 added to our road network in 2017. This includes the roads inside the Liberty Hill development,
L whlch we will plow for the ﬂrst time this winter.




B _ On the .park side, we are finishing the master plan for our newest park, Tussey Pond Park. This

~park will be the only one in the Centre Region to feature a pond. The plan calls for a network of

o trails and natural play equipment, with the pond serving as the focal point. Once developed, it
R :wl]l be a destmatlon park

2 -':The Budget

i '_Yo.u_.ml_l_ no_tlce some changes to the structure of this year’s budget. Mr. Miller and I have
- cleaned up some old accounts that weren’t being used. He also made the spreadsheets more user
._'fnendiy and llnked the backbone of the budget directly to our accounting system. This allowed
et ~us to use the most up to date numbers to craft the budget. Please let me know if there are any
B ER items you can t ﬁnd

S szal Thoughts R
~'In2017, we weathered the worst storm the Township has seen. We lost a significant amount of
. street trees and were without power for days. Our Maintenance Staff worked closely with our
e reglonal partners and outside contractors to clear debris from our streets. We were able to return
" to pre-storm conditions in only three weeks, just in time to host the annual Memorial Day
. festivities. To say I am proud of their work is an understatement.

~*" Tamalso proud of where we stand financially. Last year, we were very concerned about our

] tenuous ﬁnanmal situation. We’ve worked hard over the last year to get our financial house in

= order. and to put the Township back on firm financial footing. Mr. Miller has been a welcome

" ‘addition to our team. He has brought the knowledge and skills that we needed to right our ship.

et j_';The monthly reporting he provides has helped us to better track our expenditures throughout the
i -_'year I am so grateﬁ.ﬂ to him for his work.

o As always please do not hesﬁate to call or email me if you have any questions about the budget.
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Revenues

General Fund

. Budget2017  YTDActual

2017 By End * Budget 2018

e - Description
1 " TaxRevenues  Real Estate Taxes - Current {719,000) (702,693} (705,000} (693,01@
Real Estate Transfer Tax (160,000) (238,365} (321,000) (160,000)
Earned Income Tax - 174 174
RE tax, prior year levy {3,333) {20,266} {21,000) {10,000)
Earned income Tax-CTA (883,000} {725,344} (963,000) (963,000}
Local Services Tax (47,391) {26,120} (46,300) {47,000)
Tax Revenues Total (1,812,724) (1,712,613) {(2,056,126) {1,873,018)
2 Other Revenue  Contributions from Private Sec - -
Interest Earnings {1,208) (1,809) (2,500) {(2,500)
Miscellaneous Income (26,874} (2,211) {2,211) (2,500)
Other State grants - -
Refunds of Prior Year Expendit - {2,154} {2,154)
Tax collection {4,000} (6,149) {6,149} (6,200}
€OG lease (17,387} {13,040) (17,387} (17,387)
Engineering Fee reimb. (4,767) (27,768) (28,000) {5,000}
Forest Reserves (19,400} - {21,530) {20,000}
PSU Contribution (11,053) {11,375} (11,375) {1%,400)
Public Utility Tax {2,300) - (1,939) {2,000)
Park in-Lieu Funds - -
RE Cert Fees {4,000} (2,570) {(3,000) {3,000}
Municpal Pension State Aid (30,649} {33,468) (33,468) (34,000}
CRPA reimb. (1,200} {2,027) (2,027) {2,100)
Fire Equip Fund transfer (8,915) -
Police services - {52,039) {52,039)
Tussey bus service - {6,290} {6,290) (1,800}
Fireman's Relief Assoc. (43,385} (40,179} {40,179) {40,000)
PSU Impact - - - -
Alcohol Beverage Tax {800} (400} (800) {800)
Public Water Systems - 200 200
Marcellus Shale tmpact Fee - {1,329) {1,329) (1,400}
Vehicle Code Violations {7,000) {4,692) {7,000) {7,000)
Violation of Ordinances - (50} (50)
Non recurring Grant (12,500) - (11,250) {41,250)
State Grants - Parks - -
Subdivision Plan Fees - -
Zoning Application Feas {15,000} (28,808) (29,000) (15,000)
Zoning Hearing Board - -
Sewage fee reimbursements (2,496) [2,180) (2,496) {2,500}
Transient Retailer Permits - {25) {25)
Sign Licenses - (10) {10
Cable TV Franchise Fee {108,040) {89,601) {117,800) {108,040)
Road Occupancy Permits - (100} {100)
Other Revenue Total (320,974) (328,073} (399,907) {323,877)
General Fund Total @00 0i i i s s UL (2,133,698) 7 (2,040,686) . (2,456,033) (2,196,895}

11/2/20173:57 PM
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Ravenues
General Fund

- Description ..

U Budget2017

YTD Actual

20178yEnd  Budget2018

10/18/20174:45 PM

Al

1 TaxRevenues Real Estate Taxes - Current {719,000) (702,693)  (705,000) {712,563)
Real Estate Transfer Tax {160,000} {238,365) {321,000} (160,000}
Earned Income Tax - 174 174
RE tax, prior year levy (3,333) {20,266} (21,000) {10,000}
Earned Income Tax-CTA {883,000} (725,344} (963,000} {963,000}
Local Services Tax (47,391) (26,120} (46,300) (47,000)
Tax Revenues Total {1,812,724)  (1,712,613) (2,056,126)  {1,892,553)
2 Other Revenue  Contributions from Private Sec - -
Interest Earnings {1,208} {1,809) {2,500) (2,500)
Miscellaneous ihcome (26,874) (2,211) {2,211) {2,500)
COther State grants - -
Refunds of Prior Year Expendit - {2,154) {2,154}
Tax collection {4,000) (6,149} {6,149) - (6,200)
COG lease (17,387) {13,040) (17,387) {17,387)
Engineering Fee reimb. (4,767} (27,768) (28,000) (5,000)
Forest Reserves {19,400) - (21,530) {20,000)
PSU Contribution (11,053) (11,375) (11,375) (11,400)
Public Utility Tax {2,300 - {1,939) {2,000)
Park In-Lieu Funds - -
RE Cert Fees (4,000) {2,570) (3,000) {3,000)
Muricpal Pension State Aid {30,649) (33,468) {33,468) (34,000)
CRPA reimb. {1,200} (2,027) (2,027) (2,100)
Fire Equip Fund transfer (8,915) -
Police services - (52,039) (52,039)
Tussey bus service - (6,290) {6,290} {1,800)
Fireman's Relief Assoc. (43,385) {40,179) {40,179) (40,000}
PSU Impact - - - -
Alcohol Beverage Tax (800) {a00) {800) (800)
Public Water Systems - 200 200
Marcellus Shale Impact Fee - (1,329} {1,329} (1,400)
. Vehicle Code Violations (7,000) {4,692) (7,000) (7,000}
Violation of Ordinances - (50) {50)
Non recurring Grant (12,500) - {11,250) {41,250}
State Grants - Parks - -
Subdivision Plan Fees - -
Zoning Application Fees (15,000) (28,808) {29,000) {15,000}
Zoning Hearing Board - -
Sewage fee reimbursements (2,496} {2,180} (2,496} - {2,500)
Transient Retailer Permits - (25} {25)
Sign Licenses - {10) (10)
Cable TV Franchise Fee (108,040) {89,601} (117,800) {108,040)
Road Occupancy Permits - {100) (100}
Other Revenue Total (320,974) (328,073} {395,907) (323,877}
General FundTotal . "0 o e 0 T T (0133 608) - (2:040,686) . ((2,456,033) . (2,216,440)







E '_ Tax Collection Reimbursements consist of tax collection cost sharing with the

.- State College Area School District, Centre County government, fire department,
- . .and fire hydrant funds. The school district shares in the collection cost for real
- estate taxes, Revenues are also realized from charging finance agencies for tax
e Cértiﬂcation fees.

ST Interest Earnmg come from the Township’s strategy of investing funds in

S various financial instruments. For example, the bulk of funds realized from real
. - estate tax collections are received in April of each year. These funds are invested
'untll needed later in the year.

o COG _Le;;_se is paid to the Township for COG’s lease of the new building,

o Forest Reserves is an in-lieu fee based upon the amount of forest land in the
S Township. The state recently raised the fee in lieu allocation from $1.20 per acre
S '_'to $2 00. per acre,

L ': :"PSU Contrlbutmn is based upon the fee-in-lieu agreement between the County,
SR several mummpahtles and Penn State University.

-'-Engmeermg services are reimbursements from various developers for work done

}by our planner and engmeer on plans throughout the year.

= 'Tussev Mountam is a reimbursement for extended CATA bus service to the ski
- area, The Board recently renegotiated this fee with Tussey Mountain. The fee was
__lowered to $I 800 per year

: '-Sewage Fee Reunbursements are reimbursements for work performed by the
-~ sewage enf_orce_ment officer during the year.

: Mareellus Shale Revenue is received annually from the state. When Act 13 was
R passed in 2012, it included money for municipalities in counties with active wells.
'The money is based on the total amount of well revenue collected statewide,

A3J




| “LINE ITEM DETAIL - OTHER FUND REVENUES
§ _LIGHT FUND
o .Real Estate Light Assessments are based upon $.40 per front foot and are

' charged to residents who live in proximity to street lights. This assessment is
billed as part of the property tax bill.

e _ htefest Earnings result from investment of the light fund revenues.

Real Estate Hvdrant Assessments are based upon a .0015 mil charge on those
property owners wnhm 780 feet of a hydrant.

| | Interest Earmngs are from the investment of the fire hydrant funds.
" FIRE EQU[PMENT FUND

'_ o '_:Real Estate T axes arc based upon arate of 1.3 mils. It is assessed on all p1operty
i omers in the Townsh1p

= : Interest Earmng_ are from the investment of the fire equipment funds

_TCAPITAL RESERVE FUND

= __: Capltal Reserve fund revenues consist of money transferred from the General
- Fund, This money is set aside and allowed to accumulate for the purchase of new
.'and replacemeﬂt equipment, as well as other emergency contingencies. Money
I from the dedicated maintenance tax is deposited into the capital fund to use for
I cqmpment purchases and improvements to the Township building.

- L _:Interest Earnings result from the investment of the capital reserve fund into
e -_ -Vanous ﬁnan(:lal instruments.

STATE FUND REVENUE .

e ngmd Fuels dlsbursements from the state are received yearly and are restricted for
spec1ﬂc road maintenance uses prescribed by PennDOT. Our Liguid Fuels allocation increases as
' We add addltlonal Imleage to our road network

i I_nte;-est E_a_rnu_lg s result from investment of liquid fuels money.

A4




Government Services

Supervisors

G0 Cpescription . Fund . Budget2017. Y-T-DActual 2017ByEnd Budget2018

1 400  Payroll Expense 01 General Fund 9,375 7,031 9375 9,375
Transp.-Mileage reimb, 01 General Fund 2,000 1,569 2,000 2,000
Meetings, Confer.,Seminars 01 General Fund 4,000 1,201 1,500 4,000
Appreciation dinner & meetings 01 General Fund 3,000 - 3,000 3,000
4th Fest 01 General Fund 500 500 500 500
Friends of the PA Military Museum 01 General Fund 1,000 - 1,000 1,000
CCATO Scholarship Fund 01 General Fund 200 - 200
Capital purchases 01 General Fund - -
C-Net Contribution 01 General Fund 20,299 15,097 20,172 21,203
Contribution to Spring Creek 01 General Fund 350 350 350 350
Heritage Museum Contribution 01 General Fund 9,907 9,907 9,907 10,182
BBG Village Conservancy 01 General Fund 1,100 1,100 1,100 1,100
Get Qutdoors 01 General Fund - 100 100 100
Slab Cabin Run 01 General Fund - - 20,000
Spring Creek Watershed Commission 01 General Fund 351 159 159 487

Supervisors Total i i e SR e e e 082 o 37,003 0 49,162 . - 73,407

10/18/20175:15 PM
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Government Services

Administrative
G CDesaiption " 'Fund - Budget2017 Y-T-DActual 2017ByEnd Budget2018

12 401 Payroll Expense 01 General Fund 117,776 86,364 115,152 123,408
Office Supplies & Postage 01 General Fund 8,000 2,798 3,500 5,000

Operating Supplies 01 Generai Fund - -
Admin. services 01 General Fund 2,500 95 200 2,500
Communication 01 General Fund 8,000 3,391 4,331 5,000
Transportation, Mileage reimb. 01 General Fund 700 - 700
Advertising - legal 01 General Fund 3,000 3,128 3,728 3,500

Repairs & Maint.-Office 01 General Fund - -
Rentals-Office Equip. 01 General Fund 5,000 3,829 5,105 5,100
Dues, subscrip., memberships 01 General Fund 3,000 3,797 4,000 4,000
Meetings, Confer., Seminars 01 General Fund 2,000 1,449 2,000 2,000
tunch & breakfast meetings 01 General Fund 300 423 500 500

Capital Equipment-Office 01 General Fund - -
470 Land Purchase 01 General Fund 176,500 - 176,500 176,500

471  Gen Obligation Term Bond 01 General Fund - -
472 Stormwater - Regional Project 01 General Fund 15,000 - 15,000 5,000
481 Social Security (FICA) _ Emplo 01 General Fund - 18,551 24,734 30,060
Medicare _ Employer Paid 01 General Fund - 4,339 5,785 7,030
- 486 Insurance & Bonding 01 General Fund 45,135 59,873 76,600 77,000
487 Payroll Expense 01 General Fund 61,596 1,336 1,400 810
Retirement pfan cont. 01 General Fund - 22,621 30,162 19,839
Health & Dental insurance 01 General Fund 174,528 159,183 212,245 141,167

492 Transfer To State Fund 01 General Fund - -

623,035 371176 - 680,941 - 609,114

Administrative Total = . =57 0o

10/18/20175:16 PM
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EXPENDITURES — LINE ITEM DETAIL

: _SunerviSors: e

G The expend1tures made in the Supervisors category of the General Fund include payroll, payment for
. attendance at various meetings, and other expenses necessary to enable the Supervisors to perform all of
' '_"_thez_r various resp0n51b111tles

400 = ': : _'Payroll Expense Each Supervisor receives $1,875 per year as compensation—the
oo maximum prescnbed by law in the Second Class Township Code.

: _' i Appreclatlon Dmner Funds are designated for the payment of Supervisors’ attendance at
U N various dinners, as well as the cost of providing lunch for noontime meetings. The
R _expenses for the yearly appreciation dinner also comes from this account.

-.Contnbutmns ThJS line includes coniributions to CNET, the Heritage Muscum, the
" ~Boalsburg Village Conservancy, the Spring Creck Watershed Monitoring Project, the
- Spring Creek Watershed Commission, the Friends of the Pennsylvania Military Museum,
" Get Outdoors Day event, the Centre County Association of Township Officials
R 'Scholarshlp Fund and 4”’ Fest. In 2013, the Board approved an annual allocation of .05
s ' m_ﬂls to the Boalsburg Heritage Museum every year.

B.3






om0 for its new maintenance facility. The land will be paid for out of the General Fund over
S '-."_two years The ﬁnal payment of $176,500 will be made in 2018.

Ay

i .'.Ll_!.ll_(_:h & Breakfast Meetings: This account will be used when it is Harris Township’s
©* " turmn to host the monthly Regional Manager’s Breakfast and also for other lunch meetings .
., that may be necessary to discuss Township business.

'_I';al_i.d._Pu.rchase: The Township will purchase a 4 acres tract of land on Discovery Drive

--:Insurance and Bondmg The Public Officials bonds, Treasurer’s Bond Workmen’s
- Compensation Insurance and vehicle insurance are all paid from this account. In addition,
" the vehicle insurance and Workers Compensations Insurance for the Boalsburg Fire
PR 'Company are also pald from this account.

S Employee Beneﬁts. In 2013, Harris Township became a member of the Pennsylvania

- Municipal Health Insurance Cooperauve The Township's health insurance premmms will

©- - -increase 15.7 percent in 2018. The Township self funds its dental and vision insurance

S -'.&hrough TASC The Township’s share of Social Security and retirement plan contributions
= and PA Unemp_loyment Compensation are also paid from this account.
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Government Services

Finance, Legal, & Engineering

Sub Tltte " Deseription
F'“*"“e'Leaga‘&f"gi"eeri“g e e e
13 Financial Administration
402 Payroll Expense
Professional Services

Transportation, Mileage reimb.

Bank Services Charges/Fees
Auditing Services
Computer & software

407 IT—Networklng Data Processmg_ N

Flnanclal Admtnlstration TotaE

14 Tax Collection
403 Payrolt Expenses - tax collect
Tax Collection Fees - CTA
Office Supplies & Postage
Tax Software Maint.
Communications
Contracted Mailing Services

Tax Coiiect:on Total:

15 Township Solicitor
404 Legal services
Township. Sollmtor Total :

17 Township Engineer
408 Engineering services
MS4-Clearwater
MS4-DEP

Meetmgs, Confer ,Semmars B

01 General Fund
01 General Fund
01 General Fund
01 General Fund
01 General Fund
01 General Fund

0l GeneralFund -

01 General Fund
01 General Fund
01 General Fund
01 General Fund
01 General Fund

01 General Fu_nd _

_0_1 Ge_neral Fu_nd 7

01 General Fund
01 General Fund

01 General Fund

Township EngineerTotal -+ 0 fini o o 0 e

Budget 2017

19,918
20,000

4,000
5,000

18,000
2,000
3,000

2,000

12,000

12,0000

35,000
3,000
3,000

L a1000

15,160
15,010

687
5,842
1,073

293

2,422
771

250

7,037

40,200
1,091
500

38,088

s

703700

Y-T-D Actual 2017 By End

20,213
20,010

700
5,842
1,200

300

48,2650

2,500
800

250

8,000

53,600

3550

8000

Budget 2018

20,852
20,400

6,000
2,500
2,000

51,752

2,500
3,000

2,000
250

50

12,000
42,000

50,000
2,500
3,000

55,500

Fmance, Leagai&EngineeringTotal B R TS TS

7326,919 0

80,335

127,002

10/18/20175:17 PM

B.6




EXPENDITURES ~ LINE ITEM DETAIL

'Fiﬁalicé & 'de Collectioﬁ:

: :The Townshlp is ﬁansztlomng its accounting to the Borough of State College. The Borough will be
_"_:responsﬂ)le for maintaining all of the Township’s funds, accounts and investments and for payment of
. monthly invoices. The Township hired a part time Finance Assistant to collect and distribute taxes on
- behalf of the School District, Centre County and the Boalsburg Fire Company. The Finance Assistant
. also, prowdes bookkeepmg services to the Boalsburg Fire Company.

T Auditors 'The Towns]:up contracts with Maher Duessel to complete the yearly audit, as
e requlred by DCED

'_';__'Payroll Expense The Townshlp hired a part time Finance Assistant in late 2016. This
" employee will work 20 hours per week and will provide tax collection services and
I ;._bookkeepmg for the Boalsburg Fire Company.

fi 55':; :- Professumal Serv1ces Financial Administration: In late 2016, the Borough of State
R _College began. prov1d1ng accounting services to the Township. The fee for this service will

R .mcrease to $20 4()0 in 2018

403 _ e Tax Software Mamtenance This expenditure is needed to keep the tax system updated.

fa f_-."IT Serv1ces The Townshlp hired an on call I'T person in 2016 to help maintain its
S .:'_:'computers and software. In 2018, the Township will continue to work to upgrade its IT
Sl system, mcludmg the use of a cloud or a server to backup data.

o '.-Ofﬁce Supplles ThlS line item is used to purchase envelopes, forms and other supplies
i that are needed by the Finance Assistant to collect taxes. One-half of this cost is borne by

e e '__the school dlstnct
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EXPENDITURES — LINE ITEM DETAIL

! O'the.f -Pi‘cfeSSioﬁal ServiceS'

_ The Townshlp contracts with College Township for engineering services, McCormick Taylor for traffic
o engmeermg serv1ces and w1th Fanelh & Willett to provide legal advice on an as-needed basis.

408
o aportion of Don Franson’s time as part of our shared engineering services agreement. The
. Township also pays our traffic engineer, McCormick Taylor, and other miscellaneous
-+ ‘engineering bills out of this account. The majority of these fees are reimbursed to the
e Townshlp by dcvelcpcrs

'Legal Semces. This line item is budgeted as an estimation of the cost of legal services
.. for the upcoming year. The actual expenditure will depend upon the amount of legal
- -services that are used in 2018. A portion of this line item will also be used for the

AR 'I_‘o_wn_shIp_ s share of the countywide tax collection commitiee’s costs for legal services.
. The Township will also pay for its share of the Centre Area Cable Consortium’s attorney
aoH f.--"-out of th;s account

Engmeermg Services: As per the agreement with College Townshxp, the Township pays

. 4 MS—4 Permlttmg Expenses related to our NPDES permit are also included in this line
-+ item. The state recently instituted a permit fee for municipal MS-4 permits. This fee is paid
2 annually. Expenses are also paid to Clearwater Conservancy to help with public education

. --:effcrts related to our MS-4 permit.
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CSubTe  Description

_ Public Safetv

31

32

33

36

37

Police Services
410 Police services
Contracted Sennces
Police Services Total S

Zoning & Ordinance Enforcement
414 Payroll Expense
Professional Services

Zoning & Ordinance Enforcement Total

Sewage Enforcement
413 Code Enforcement SEO
Sewage: Enforcement Total. -

Fire Protection
411 Capital Equip. Improvement
Fire Operating Support
Firemen's Relief
475

Public Safety

CFund

01 General Fund

QlVGen_erraI Fund _

01 General Fund

n Gener_al Fun(_i

01 General Fund

 Budget 2017

425,896

425896

04 Fire Equipment
04 Fire Equipment
01 General Fund

FtreProtectaonTotai

Fire Hydrant Fund

411 MamtenanceSewlces o

Flre Hydrant Fund Total

_O3FireHydrant

100,000

1,200

42,337

125
e

15,308

153080

¥-T-D Actual. 2017 By End

319,423

50,813
1,195

752:008

2,080

2,080 "

158,457

153’457 e

12,560

319423

25607

425,896

425,896 0

67,751
1,195

68946

3,500

D35000 T

158,457
40,179

16,878

16878

‘Budget 2018

444,171
444,171
71,876

1,195
73,071

3,500
3,500

150,000
40,000

190,000

17,000
+17;000:

Public Safety Total =i

553;311'

544,528

713,855

127,782

10/18/20175:27 PM
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o o SRR EXPENDITURES - LINE ITEM DETAIL
-:_Pubhc Safety

| :Publlc Safety mcludes the services provided by State College Police, the Zoning Officer, the Sewage
' '_Enforcement Ofﬁcer and the BoaIsburg Fire Company.

'.'.:-4.1.j_{j ) Pohce Servxces For 2018, 75 hours per week are budgeted at a cost of $113.89 per hour.
S _ThlS serv1ce 1s contracted from the State College Police Department.

41 1 : Flre Protectlon These funds are generated from the fire tax and are given to the Fire
s .-_Company each year for their use.

413 f: _:Code Enforcement —SEO: This account pays the fees of the SEO for her services. Fees
S r_elated_ t.o t_h_e on lot sewage management program are also included in this line item.

414 S ?aYlfQ:_ll EXP.ense: This account pays the salary of the Zoning/Ordinance Enforcement
i ‘Officer, including overtime expenses.

492 '_ - .Tfahsfi'é;;:f_o':General Fund: This transfer is from revenue generated by the fire hydrant
o oo taxand is used to reimburse the Township for the cost of collecting the tax.
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: Sub‘ntle _ ':--:l_)es'c__f'llﬁ_tfdn' '

Maintenance
m Public Works
430 Transportation-Fuel, Mileager
Uniforms
Public Works Total .1 L5 pe
42 Equipment
430 Machinery and Equipmen
437 Payroll -Tools & Mach. Repair

Tool & eguipment repair
Small Tools & Equip.
Repairs of tools & mach.
Tools & Equip. Maint.-Hwy Eq.
492 Transfer to other funds
Equipment Total 0 70

Parks & Grounds

409 Capit_al Purchases - Building

Parks & Grounds Total. -

Snow and ice Control
432 Payroll Expense
Operating Supplies - snow & ic

Snow: and ice Contro! Total#

43 Traffic Signs & Signals
433 Payroll-Traffic Sighs
Traffic signs & devices
Traffic Contro] Dev
Traffice Studies
Repairs & Maint. Traffic Lights

TrafficSigns & Signals Totai

44 Road Maintenenace
434 Repairs & Maint-Street Lights
Street light repair & maint.
437 General exp.
438 Payroll-Highway Maint.
Personal Services

Diesel Fuel
Low sulfur diese! fuel - road
Maintenance - Roads & Bridges
Road Maintenance
Line Painting
Tar & Chip Sealing
Microsurfacing
Transportation, Mileage reimb.
Rentals '
nghway equlp mamt

Road Maintenenace Total & S i

45 Parks & Grounds
439 Tussey Pond
454 Payroll Expense

11/2/20174:19 PM

WEnter Maintenance-Blke Paths

Repa:rs & Malnt-Trafflc tights o

Maintenance
Public Works

Fund

01 General Fund

30 Capital Fund

01 General Fund
01 General Fund
35 Siate Fund

01 General Fund

01 General Fund

0% General Fund
35 State Fund
01 General Fund

01 General Fund
01 General Fund
35 State Fund

01 General Fund
01 General Fund

35 State Fund

35 State Fund
01 General Fund
35 State Fund
01 General Fund
35 State Fund
01 General Fund
35 State Fund
01 General Fund
35 State Fund
35 State Fund
35 State Fund
35 State Fund
01 General Fund
35 State Fund

35 State Fund |

01 General Fund
01 General Fund

D.1

01 General Fund

' Budget 2017

110,000
15,404

3,000
5,000
7,000
7,604

T 448,008

_30CapitalFund

4,211

pE :._:: 4‘2 11 ..

122,937
17,082
6,455
411
16,679
7,605

L7169

200
5,354
5 554

122,937
22,776
8,607
548

17,000
7,605

ATy

2,739

Y-T-D Actual 2017 By End _ Budget 2018

200
5,000
5 200 :

110,000
29,644
5,000
1,000
5,000
20,000

L1170,644

5,000

19,924
25,000
2,000

46,924

2,598
4,000
10,000
10,000
5,700
1,000

14,143 14,407
25,000 20,357
e S
41,1430 134,764
45,379 2,054
3,000 50
- 5,622

000 -
300 -
- 35
127,412 94,896
250 -
15,000 7,626
- 6,949
12,500 -
7,000 6,210
10,000 -
25,000 27,027
- 83
ot s00

12,500 11,250
4,903 3,283

35

126,529
10,000
8,000
6,210

27,027
83

1,800

479,684

11,250
4,391

500
176,769
15,000
10,000
7,000
10,000
25,000

100

2,000

240,365

10,000
4,896



Maintenance

Public Works
o SubTitle 7 Description o - 0 Fund . Budget2017 " Y-T-D Actual 2017 By End Budget 2018
45 454 Opefating Supplies - Parks 01 General Fund o 1,017 - o T
General Qper Supplies - Parks 01 General Fund - - -
Parks & Recreation 01 General Fund 7,000 1,810 1,810 7,000
Parks - Fasik Park 01 General Fund - -
Parks - Liberty Hifl 01 General Fund - -
455 Payroli Expense 01 General Fund - 9,970 9,970
Operating Supplies 01 General Fund 1,960
Shade Tree Exp. 01 General Fund 32,786
_ Contracted Serv.-Shade Trees 01 General Fund 6,070 13,500
Parks & Gronds Tatal * 0 T e e 088,238 135,396
46 Brush & Leaf Collection
431 Brush & Leaf Callection 01 General Fund - 6,312 8,415 22,811
_ Contracted Services 01 General Fund - 2444 - 2,444
Bruish & Leaf Callection Total = sEE B g8 1086000 25T
Physical Plant
409 General Govt 01 General Fund - -
Payroll Expense 01 General Fund 4,411 2,700 3,600 4,287
Operating supplies & services 01 General Fund 5,000 1,369 2,000 5,000
Highway Fuels-Diesel, Gasoline 01 General Fund 800 599 800 800
Public Utility Services 01 General Fund 500 255 500 500
Repairs & Maintenance - Bldg. 01 General Fund 2,000 1,725 2,000 2,000
Contracted Services 01 Genera Fund 5,000 5,873 6,000 6,000
Capital Improvements 01 General Fund - -
433 Heating - maint. shed 01 General Fund 4,000 1,508 2,010 1,000
Heating - meefing room 01 General Fund 4,000 1,802 2,402 4,000
) Utilities-Electric 01 General Fund 8,000 4,663 6,218 8,000
Physical lant Total 7 s g0 asmk00 T Sty
Maintenance Total - 7 = CHEULULB1L,B73 0 462,445 0 ©530,614. 0 583,729

11/2/20174:19 PM

0.2







437 : ; & “Tools and Equipment Maintenance- Highway Equipment; Money from this line item is
o used to maintain our vehicles throughout the year.

i __S_mall Tools: This year, $1,000 is included to purchase various tools, saw blades, drill bits
“and any other equipment that may be needed.

il ':T_o_ol and Equipment Repair: The funds in this account are used for repair of any
- ..-Maintenance equipment during the year.

439 '__Tﬁsééy 'Pond Park Master Plan: The Township received a $25,000 grant in 2016 to
P R '.conlpIetc a master site plan for Tussey Pond Park. The plan will be completed in early
S '_._2018 L

: 454 : j. _._:-_:Payroll Expense‘ This acoount pays the salary of employees who are working in
.'-_'-'Townshlpparks '
_ Parks and Recreatwn Thc Parks and Recreation Advisory Committee uses this account

to make ‘purchases for our parks Expenses for the Pollinator Festival are also paid out of
= ;thlS account '

455 :Q:;'i_ o 'Contracted Services - Shade Trees: The annual contribution to the Shade Tree
R e Commlssmn {$6, 500) and the annual contribution for hazardous tree removals ($7,000) are
o in thlS account

455 :.Shade Tree Expense The expcndltures in this account are from the May 1 2017 storm.
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 Physical Plant:
The mamt Gi_laﬁce of the Township buildings and general physical plant is provided in this account.

409 - _;_"P..ay.i"o'l_l: T_his account covers the salaries of Township employees when they perform
"_I:_Ieaﬁ_ng _aﬁ__d Operating Supplies: These expenses include cleaning supplies, paper
- w0 oproducts, fuel oil, minor building repairs and other supplies that may be needed for upkeep
. of the Township building.

o :ﬁ'f .Rélpa_ir_ & Maintenance: This expense is for any repairs to physical plant that may be
required, such as roofing or electrical systems.

S dentraétgd.Services: This account pays for the Township’s janitorial service.
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Roads

subTitle " Deseription ' © " Fund . ' Budget2017 Y-T-DActual 2017 ByEnd Budget 2018
62 Roads
439 Warner Boulevard Shared Use Path 35 State Fund 10,000 -
North Academy and Willowbrook 01 General Fund 7,500 - 7,500
Kay St. (widen and pave) 35 State Fund 85,000 - 60,366
Rockey Lane 35 State Fund 15,000 - 23,000
Torrey Lane Pipe 35 State Fund 20,000 - 19,400
East Hubler/East Harris/Quter Drive 35 State Fund - - 40,000
Fairfield Drive 35 State Fund . - - 60,600
Roads Total 137,500 - 79,766 136,500

ROGES TORAL -0 e L s e e s RO e 70 Y66 130,500

10/18/20175:43 PM D.6



Road PrOJects We Wll]. pay for the following road projects out of the Liquid Fuels Fund.

o 'Rockey Lane $23,000.00
SRR A stormwater project Wlll be completed along this road. The road will also be
N _overlayed
o g East Hubler[East Harns/Outer Drive $40,000.60

s East Hubler, East I—Iams and Outer Drive fo the end of Harris will be overlayed.
= -.'Falrﬁeid Drive o $60,000.00

L : _'The Ioop sectlon of Falrﬁeld Drive will be overlayed.

L We wﬂl 'ba'y f-(-)l; fhe fduomg road projects out of the General Fund:
.:"_":i_':Wﬂlowbrook Curb and Gutter $5,000.00
'. S -Fa111ng sectlons of curb and gutter in Willowbrook will be replaced.

S -North Academy Street Chlp Sealing $2,500.00

e .".--".‘_:North Academy Street wﬂl be chip scaled.
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Regional Programs

. SubTile | . " Deseription 0. Fund. . Budget2017 '¥-T-DActual 2017 By End -Budget2018
Regional Programs s
21 o(a]c}
414 Planning Cammission CRPC CRMPO 01 General Fund 94,835 71,126 04,835 93,823
415 Emergency Management 01 General Fund 11,735 8,801 8,801 11,903
450 Parks & Recreation Dapt, 01 General Fund 248,995 210,760 248,995 256,270
456 Schlow Library Cont. 01 General Fund 96,589 72,442 96,589 103,988
406 COG Administration 01 (}gnerai Fund 37,421 28,158 38,774
oG Tdfal-" T e T ] : 489,575 391,287 : 505,758

22 CATA
aa7 _ Contribution to Government  OlGeneralfund 28298 21,680 29211 30,000
...... S e e R R e g T 680 29,244 000 130,000

24 Celebrations
457 Payroll-Celebrations 01 General Fund 762 3,637
Operating §1_._|_pp_lie_§ 01 General F_und ) - 244

‘Celebrations Total == 7 Ggea i 38Rl ialesd

Reglonal Programs Total . o0 ol oo s s T e e BB 68 416,807 /519,856 540,408 ¢

10/18/20176:08 PM ’ E1



EXPENDITURES — LINE ITEM DETAIIL

| _'Régib'}.lél Progfaﬁis/Special Services:

.' ThlS portlon of the budget funds the COG and its various agencies in the performance of their duties with
_-ﬁ:”:-the Township’s share being based upon the COG Formula. CATA is also supported, as well as the
L Memorlal Day festwmes that take place each year in the heart of Boalsburg.

o
R O T __CATA’s budget Whlch was approved by the Board in July 2017.

e
R R eto pay for all of the plantings and flowers that are placed in the Village as part of the
R ;_-__-_;Memonal Day celebratlon :

e _Memonal Day feshvmes

Contrlbutlon to Government- Capital/Operating: This is the Township’s portion of

i Planmng MPO/CRPA The Township’s share as a voting member in the MPO is

© = represented in this account. In addition, the Township’s payment for regional and local

S '_'piannmg services provided by CRPA is charged to this account. The Township purchases
740 percent of Mark Boeckel's time each year.

~Parks & Recreation: The CRPR Maintenance staff is responsible for the upkeep of all

- Township parks. This includes mowing and general maintenance of the park apparatus.

. The Township’s contributions to the Regional Parks program, the Regional Pool Program,

o the Regional Poel Capital Program and the Millbrook Marsh Nature Center are all included
Coin ﬂ]lS hne 1tem

Operatmg Supphes. Thls account is part of the Memorial Day funds and is used mainly

] -:__"-.E'Schlow lerary Cﬂntnbutmn These expenses are for the operating costs of the Schlow
e Centre Reglon lerary :

Payro]l Expense This lme 1tem pays for time spent by employees working on the

COG Admmlstratlon ThIS account pays for the administrative activities of the COG.
'Expﬁns_gs_rclatcd to the_Ex__n_erggncy Management program are included in this line item.
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