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HARRIS TOWNSHIP

Post Office Box 20, 224 East Main Street, Boalsburg, PA 16827 (814) 466-6228
Website: www.harristownship.org (814) 466-3396 Fax
MEMORANDUM
TO: Board of Supervisors
FROM: Amy Farkas, Township Manager
DATE: October 22, 2018
RE: 2019-2023 Capital Budget

I am pleased to present the 2019-2023 Capital Improvement Program for the Board’s review.
The Capital Improvement Program is intended as a planning tool that will help guide our future
financial decisions. It is intended to be used by the Board of Supervisors to help set priorities.

Since implementing the Capital Improvement Program in 2008, Staff has found it to be a very
useful tool in keeping a clearinghouse of upcoming projects. It is very helpful as we prepare the
Operating Budget to have a ready reference for projects across all areas of the Township. To that
end, we have tried to be as inclusive as possible with the projects listed.

The Board should remember that this plan represents our best estimate of when projects will
occur and how much they will cost. We are reasonably certain about the projects scheduled in
2019 and 2020; anything after that is subject to change.

The Board will note that the Township has several projects that will be advanced in 2019. These
include the installation of a pedestrian bridge linking the Elksview Community To Fasick Park,
the start of a multi year project to replace the diseased and dying trees along Boal Avenue at
Country Place development and the continuation of the sidewalk project in the Village of
Boalsburg.

Looking forward, the Township has several exciting projects on the horizon, including the
development of Tussey Pond Park and the redevelopment of Country Place Park. Staff will

continue to identify funding sources to offset the cost of these projects.

Please let me know if you have any questions about this document.
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Infrastructure and Traffic Signals

This category includes work to our facilities, traffic signals, tree related projects, stormwater
projects and miscellaneous public work projects. These projects are projected to be paid out of a
variety of sources, including our General Fund, Liquid Fuels Fund and from the Memorial Day
Race money. '

Hazardous Tree Removal

In 2012, the Board agreed to start funding a separate line item for hazardous tree removal. This
was done in an attempt to free up some of the Shade Tree Commission's yearly allocation for
preventative pruning and maintenance. The Shade Tree Commission’s allocation will be
increased to $8,500 in 2019. The Shade Tree Commission plans to do preventive pruning in
Liberty Hill next year.

Boal Avenue Trees

The trees in the open space along Boal Avenue at the entrance to the Country Place development
are diseased and dying. These large evergreens have provided screening from Boal Avenue for
the residents along Honeysuckle Drive for 40 years. The Shade Tree Commission intends to
meet with residents in the area to discuss removing the trees and replacing them with either
attractive fencing or smaller evergreens that won’t conflict with the overhead power lines.
$10,000 is budgeted from the Special Projects fund from 2019 to 2023 to start work on this multi

year project.

Village Tree Plan

The Shade Tree Commission will work with Ed Meek and Bill Elmendorf to complete a tree plan
for the Village of Boalsburg. This plan will consider appropriate species and ways to minimize
conflicts between trees and sidewalks in the Village. The plan will also include a review of our
Shade Tree ordinance to identify areas where it could be strengthened. A total of $5,000 is
budgeted in 2019 for this plan.

Regional Stormwater Study

In 2018, the MS4 Partners completed work the Chesapeake Bay Pollution Reduction Plan. The
plan outlines projects that will garner nutrient credits for each of the members. $25,000 is
included in the budget starting in 2019 to begin work on stream bank buffer stabilization
projects. Additional funds are also budgeted in 2020 through 2023. The Board should be aware
that this number may need to increase in subsequent years.

Willowbrook Curb and Gutter
The Township has budgeted $6,000 out of the General Fund in 2019 to repair failing sections of

curb inside Willowbrook.

Emergency Pre-Emption Devices
The Township will use Liquid Fuels funding in 2019 to add an emergency pre-emption device to
the traffic signal at Boal Avenue and Church Street. This is the last remaining traffic signal
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without a pre-emption device. This project is budgeted to cost $11,000.

Controller Cabinet Replacement
The Township has been advised that it should replace the controller boxes for its traffic signals

every 15 years. $15,000 has been budgeted beginning in 2020 to begin the replacement of these
cabinets.

Battery Back Ups

The traffic signals all have battery backups that enable them to keep operating when power is
lost. In 2018, the Township replaced the batteries on the lights at the off ramp/Route 45 and
Route 45/Main Street. $3,000 is budgeted for replacement batteries for each of our remaining
signals from 2019 to 2022.

Sidewalk Replacement Program
The sidewalk replacement program began in 2018, with the replacement of the sidewalk on West

Main Street from the Diamond to just past Tennis Alley. Several sections of sidewalk were also
ground in various locations throughout the Village. In 2019, the Township will install a new
ADA accessible ramp at Church Street and West Main Street and replace the sidewalk on East
Pine Street from Church Street to the Boalsburg Fire Hall. $15,000 has been budgeted for this
project. Money is also budgeted from 2020 to 2022 to complete this multi year project.

The Board will also spend time in 2019 discussing the next steps in the sidewalk program and
also considering if changes should be made to our sidewalk ordinance.

Road Diet

The Township is completing a traffic study on Boal Avenue to determine if a road diet is feasible
along the road from Warner Boulevard to the intersection of Route 45 East and Main Street. The
traffic study is being funded by a grant through PennDOT and will be completed in early 2019.
$10,000 is included in the budget for our match to this grant.

Once the study is done, the Township will work with PennDOT and the Centre County MPO
staff to identify funding opportunities to implement aspects of the plan. The Township will need
to match whatever grant funding we are able to secure. $50,000 is budgeted from the Special
Projects Fund in 2020 as match money. This is likely to change, as we create firmer timelines
and identify funding sources.



005°85$ 005'69% 00s°‘cL$ 005°LZL$ 005°6$ ainjonJjseluy/sjeubis oyjel) jejol

000°05$ 000°0L$ jeiqg peoy |ejol

sjosfoid |elosdg 000'05$ Yol Juel
49 000'01$ Apms oeil

jeig peoy

000°8%$ 000°Z1$ 000'0L% 000513 welboid Juswaoejday yjemapis [ejoL

sjoalold [e1oads 000'8% 000'ZL$ 000'0L$ 000's1$ jJuswaoe|day/lieday Yemapis
: weibold juswase|day yjemapis

000°G1$ 000°8L$ 000°81$ 000°8L$ 000°7L$ sjeubis oiyel | [ejo1

41 000'€$ 000'c$ 000'c$ 000°€$ sdnyoeg Asyeg

47| | 000'SL$ 000'GL$ 000'GL$ 000'G1L$ Juswaoe|day jsuige) Jg|jonuo)

47 000°LLS 188418 Yyoinyp/enuaay [eog

sjeubig o1ygel]

000°9% Japyng pue qiny [ejol

49 000'9% }00JgMO[IINN

Jayneg) pue qing

000°s2$ 000's2$ 000°5Z$ 000°s2$ 000°5Z$ 13jemunIolg [ejo |

49| | 000'52$ 000'6Z$ 000's2$ 000'62$ 000'6Z$ uejd uopjonpay uonn|jod Aeg exeadesayg #-SIN

sjoaloid JajeMuLIO)g

00s°‘8L$ 005°'8L$ 005‘8L% 00S°‘SL$ 005°'€Z$ saai] |ejoL

49 000'¢$ ueld sal] sbejjip

sjosloud [ewads| | 000°0LS 000'0L$ 000°0L$ 000'0L$ 000'01$ S89.] 8nuany |eog
49| | 005'9$ 005'8$ 0056'8$ 005'8$ 005'8$ [BAOWSY @81] shop.iezey

, saal]

pung £202 2c0¢ 1202 0202 102 ainjonJysesju| Jayjo/sieubis aues|




Roads

Included in the capital budget is a ranking of our roads from worst to first. We have also
included the criteria used to compile the list. The roads are evaluated by members of our
maintenance crew. Decisions on which roads to overlay and which roads to slurry seal are made
jointly by Maintenance Superintendent Don Addleman, Township Engineer Don Franson and the
Township Manager.

In 2018, the following road projects were completed: the loop portion of Fairfield Drive was
overlayed; East Harris Drive/East Hubler Road and Harris Drive (from Outer Drive to the end of
Harris) was overlayed; a stormwater project and overlay was completed on Rockey Lane. We
were unable to complete any slurry sealing because of the abnormally rainy summer that we had.

Staff recommends that the following roads also be paved in 2019: Elks Club Road and Fairfield
Drive (including the cul de sacs and from the loop to Route 45). Staff also recommends that fiber
mat be applied to the entire length of Brush Valley Road.

In 2019, the following roads will be slurry sealed: West Main Street from the Diamond to
Wagner (held over from 2018), Ramsey Way and Forbes Field Circle.

In addition to the work noted above, the Township’s Maintenance Staff will complete a project
on Smith Lane. In 2018, the Maintenance Staff installed a paved drainage swale on the upper
portion of the road to try to help force water off of the road. $10,000 is included in the budget to
complete work on this project in 2019. Staff will also use a $2,314 grant from the Dirt and
Gravel Road program to stabilize the road surface and promote better drainage from Brush
Valley Road to the bridge. The Township will match this grant with labor and equipment.

Staff proposes the following paving schedule from 2019 to 2023.

2019: Elks Club Road ($70,000) - overlay the entire length
Fairfield Drive ($50,000) - overlay the cul de sacs and from the loop to Route 45
Brush Valley Road ($46,000) - fibermat the entire length

2020: Boalsburg Pike ($66,000) - overlay from Kimport Avenue to Nittany View Park
Anna Street ($46,000) - complete a stormwater project and overlay the road from Belle
Avenue to Pine Tree Avenue

2021: Rossyln Road ($47,000) - overlay the road from Route 45 to the loop
South Church Street ($35,000) - overlay the entire road

2022: Rosslyn Road ($117,000) - overlay from the loop to the end
East Outer Drive and Outer Drive ($57,000) - overlay

2023: Rockey Lane ($11,000) - overlay from Route 45 to Kay Street
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Kay Street ($40,000) - overlay from Kaywood Drive to Indian Hill Road
Staff proposes the following slurry sealing schedule from 2019 to 2023:
2019: West Main Street (from the Diamond to Wagner Street)
Ramsey Way
Forbes Field Circle
2020: Apollo Avenue
Hemlock Street
Oak Hall Street
Lawnwood Road
2021: Meadowlark Lane (half of the road)
2022: Meadowlark Lane (half of the road)

2023: 0Old Boalsburg Road

11



cl

8l aALIQ poomuuA]
8l jeadis yoojweaH
gl (a18153 s1afa) anuany poduuny
0z BNUBAY MBIAISBID 1SBMN
0e SjQID [eUoWBIA
02 (apis sajeisg a5ueD) 8AUQ S| SHoEr
0g aAlQ }seq
ez (pu3g o} @Al 189MA) aue Aallo]
sz aueT y.emopesiy
Y4 (lees diyo 0} 6t 1) peoy uleunop
Y4 PEOY |lIH uelpy
8z (yibue| aunus) peoy bingsjeog piO
8z (pus 0} Jlg[ojUO) }984S [BULEY
8C (Jrejouoiy o} ejj3) 193138 uAiyzey
0¢ {aAL(Q BpIsy00.g 01 @nusAy [eog) @Al 1S9AA
0€ peoy As|lea ysnig
0€ SALIJ 3O0JGMOI|IA
ZE (oS ap N2 0} SAQ 1SOMN) SUET pEaISSWOoH
ge SNUBSAY MaIABULIYS
Ge aAuQg sl
GE (JaubBepn 0} Gy) JoBng UlB IS8
ge (dooT 0} Gt 8jn0oy) peoy ujhssoy
Gt (pua 0) @Al SWIBH) 8AUQ 121NO
G (uopoag || poomAey)) Jeaig Aey
S 9ALQ Bpisyoolg
0S }@ads yalnyg yinog
ce peoy jdwayos 0S aue Aaxo0y
Y4 peoy Jaieys 0§ (y3buaj auyus) aYjid Bings|eog
1] pPeoy JesnoH GS (dooT 0} G 8noy) @Al pleiHie
g8 PEOY UIEJUNOIN 09 (9811 8UId 0} B|12g) }92418 BULY
001 peEOY lwg 0L peoy gnio sii3

91005

SpE0Y PAAEJ-UON

31005

Speoy paned

Asnung peoy diysumo] siieH 2102




s

€l

9 anuaay ojjody
9 8|241D playbuldg
9 (Arejojuo 0} e|[3) 19948 uasey
9 HNoo uadsy
l 2AlQ JaAopuy
4 (3Jed 0} Jle|oJuoiy) J984S [BWlIey
# aAuqd syeisg
L (19915 Joubep 0} Zz¢) 1984S ulep iseq
] peoy Jo|qnH
8 BALQ Mfolmsg
=] aueT plojhen)
6 8[241D pIal4 saq.o4
ol (2ALQ 188 0} Z2g) aue Aallo)
0l aAl( 8ponsAsuoH
0l Al juownesqg
0L }994)S auld jseg
0l aue Aojleg
zZl 9ALIQ poomiays
Zl Aepn Aeswey
ZlL 90B|d POOMUAT
zZl (pu3z o} Jiejojuoly) 19248 Uiyl
Bl peoy |lIypunoy
zl 19918 ulegez| 3 ey
ZL SMOpES| |aineT]
L (pIelpIed) @AUQ J8INO
Gl (spis seye)sg anua)) aAUQ SIIIAL SHOBr
Gl (0BS 8p |N2 0} SALQ SUIEH) aAlQ JBINO
Gl (uhayzey| o3 Aey|) sueT JieRuop
Gl anug poomAey
Gl aMIQ uadsy
Sl Joang Awapesy 'S
Ll aAlQ |ellowsalp
Ll }J824)S |leH %e0




14

peoy sseH

(puz 0y uAiyzey) sueT Jiejojuoy

{Asl10] 0] pesisalloH) aAlq 1S3/

anusAy suieH

(sllog 0} s1afaly) sueT 1sodwe

1821)S JUOWIPOOAA

(Aslio] 0 ulely 1se]) peoy dooT

192115 |9zeH

anusAy MaIA)Sal)) JSe]

yinosg aAllg Buueag

UHoN anlg Buuesg

190118 auid 1S9MA

UNoD BwWT

(oBS ap |0 0] JIE|DJUOY).JeRAS USIEY

aAld eld

anusAy @87

198118 Jaubepp

19818 Awepeoy ‘N

}es41S ya4nyo YUON

unog siydog

Aepp uagnay

pieAs|nog UdIMION

2ALIQ JUBSES|d JUNO|

(@Al 12IN0 0) qIN2) BALQ JaInQ 1SET

8jo410) uojaig

aNUBAY POOMUMET]

aue buudg enig

anueAy sileH

(se1eys3 slafely) snuany ajj2g

(aMid 1590 01 sueT Aalio] ) sue pesisallop

ABAA JaUUEg

32410 WEBYPUAAA

(9ino sy} 0} AU pieIHIe) SAUQ J8INQ jseT

OO O WL W T T TTNNNNNNNNA |~~~ OO0 |0|0|0|0 (0|0 |0

(Zzg 0} peajsaWoH) AU IS




1

(uyibua| amua) anuq suley

9ALIQ SHJEH Jse]

PEOY Ja|qnH jse

uoIsua)Xg snusAy a|j8g

uolsus]Xg aAlL(] [BLOWS|

8|10 uooeeg

aALd UjBamuowLLIoD

HNoJ slapuno4

Aepp Aojo

aALg wubjig

o410 yinowA|d

ABpA Slaes

aALQ [IH Asi

(a1e153 slafop 0) axid) enusay 8|jeg

}9als 191ys|

19a11g J9|Ssal]

anuaAy 88l auld

QAL 1USY|

(42]ys]| 03 &id) anuaAy poduuly

(oes ap |no 0] @2l auld) 19a1S BULY

(se1e1sg siakey 0} Jolys|) aue isod dweT

(opis MaIASYIT) AUQ I SYOEr

(suowwo) pjelbulidg) sue pesjssiloy

uoISuaIXg aAlU( 8pjonsAsucH

anlg Asnoosiqg

QOO0 0OI0000I0O0I0O0000OI00|0|0 (0|0 |00

anuaAy ZBM




Date Name

2018

CONDITION:

Alligator Cracking
Block Cracking
Long/Trans Cracking
Edge Cracking
Pothole/Patch
Raveling

Reflective Cracking
Roughness

Rutting

Drainage

Utility Cuts

COMMENTS:

RATING:

Harris Township Road Survey

Length Section Ending
0 - No Defects 10 - High Defects

0= 1=28 - d 5 6= T =9~ Tl
0-1-2-3-4-5-6-7-8-9-10
0 |23 4=5-6-7-8-9-10
0-1-2-3-4-5-6-7-8-9-10
D=le2=3~ &25-6-T-8=9-10
0-1-2-3-4-5-6-7-8-9-10
0=1:2=3- 4=5-6-7-8=9-10
0-1-2-3-4-5-6-7-8-9-10
0-1-2-3-4-5-6-7-8-9-10
0=1=2-3< 4 <5-6~7-8-9- 10

0-1-2-3-4-5-6-7-8-9-10
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Parks and Recreation

The Parks and Recreation Advisory Committee uses a combination of Township funds, fee in
lieu contributions and grant dollars to complete upgrades to our parks.

Existing Parks ,
Each year, the Committee tours our parks with Centre Region Parks and Recreation staff.
Hazardous items, new projects and maintenance needs are identified. The Committee then uses

this list as a guide for setting purchases for the year.

The Township is about to graduate out of the Small Communities grant program offered by the
state Department of Conservation and Natural Resources (DCNR) when the official 2020 Census
is released (communities have to be under 5,000 in population to participate in this program).
The program funds playground improvements and only requires a 20 percent match by the
municipality. The Township has used funds from this program in the past to redo Blue Spring,
Kaywood and Fasick Parks. The Parks and Recreation Advisory Committee applied for funding
in 2018 and would like to also apply in 2019 and 2020 to tackle some of our larger park projects.

The following projects have been identified in our parks:

Nittany View Park: In 2014, an inspection of the playground equipment at Nittany View
Park revealed a significant safety issue with part of the play piece. The unsafe section of the play
piece was removed, leaving an empty area in the playground. The Parks and Recreation
Advisory Committee approached Ely Associates and asked them to design a play piece that
would appeal to multiple age groups. Ely designed a play area that will challenge 5 to 12 year
olds and entertain 2 to 5 year olds.

~ The Township applied for a Small Communities grant in 2018 to fund new play
equipment and ADA accessible trails at the park. The grant request totaled $40,000 in state
funding, with a $24,489 match required. $12,000 has been budgeted to match this grant, with the
remainder of the match being made up of in kind services and equipment.

Trail at Kaywood Park: The Parks and Recreation Advisory Committee met with
Kaywood residents in September 2017 to discuss their park and ways the field in their park could
be better.utilized. One of the items discussed was the installation of a perimeter trail for
walking/running. The trail will be installed in 2019 by the Township’s Maintenance Crew, after
being delayed by the abnormally rainy summer in 2018. Trees and benches will also be
purchased for the trail.

Harpster Park: The Township dedicated Harpster Park in 2013. The park was designed
to be passive, with open space, landscaping and benches. The first phase of the park was
completed by an Eagle Scout. The Parks and Recreation Advisory Committee would like to add
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additional paths and a picnic pavilion to the park.

The Parks and Recreation Advisory Committee intends to meet with the Liberty Hill Parks
Committee in early 2019 to discuss what additional amenities they would like to see in their park
and to also discuss any fundraising opportunities with the community. A picnic pavilion is slated
to be purchased for the park in 2019. The Township will use the remaining funds from the
developer ($7,102) to fund half the cost of the pavilion. A total of $15,000 is budgeted for this
project in 2019.

Yoder Preserve: Another project that was delayed by the rainy weather was the
installation of an amphitheatre in Yoder Preserve. The Parks and Recreation Advisory
Committee has been working with Chairman Harden to select materials for the benches. The
Township’s Maintenance Crew will regrade the area. Employees from Lezzer Lumber will
donate their time to install the benches. A total of $3,700 has been budgeted for this project. This
money is left over from the original purchase of the Yoder Preserve and was designated for this
project by the Boalsburg Village Conservancy.

Fasick Park Bridge: The Township received fee in lieu money from the Elksview

developer to build a pedestrian bridge connecting Fasick Park to Elksview in 2009. The
'Township finished securing the necessary permits from DEP in 2018. UAJA had originally
offered to build the bridge during the beneficial reuse extension to Mountain View Country
Club. They have since notified the Township that they do not have the necessary special
equipment to complete the job. The Township will instead bid this project in 2019. A total of
$80,000 is budgeted for this project. $55,000 of that money is fee in lieu funds from the
Elksview Project. ‘

Tussey Pond/Country Place: The Township accepted the deed of dedication for its
newest park, Tussey Pond Park, in 2014. The park is located adjacent to the Harvest Fields
property and contains a pond. The Township completed a master plan for this park and for
Country Place Park in 2018. The master plan contains frails, a playground, fishing pavilion and
other amenities in Tussey Pond Park. It also includes an overhaul of the existing slide in Country
Place Park, as well as some new landscaping and fencing around the iron furnace. The two parks
will be connected by a trail.

The Township will use the master plan to apply for grant funding to help offset the cost of
development in the new park and the cost of redevelopment in Country Place. $12,000 is
included in both 2020 and 2021 as grant match money.

The Township will also begin installing trails in Tussey Pond Park in 2019. This project will be
completed in house by the Maintenance Staff.
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